Gnl.ec’\/i]lage§® September 16, 2015

11:00 A.M.

Community Development Districts

Contact Us:

Customer Service
(352) 753-4508

Administration
(352) 751-3939

Community Standards
(352) 751-3912

Community Watch
(352) 753-0550

Property Management
(352) 753-4022

Finance
(352) 753-0421

Human Resources
(352) 674-1905

Public Safety
(352) 205-8280

Purchasing
(352) 751-6700

Recreation Administration
(352) 674-1800

Utility/Amenity
(352) 750-0000

Welcome
Wednesday News

CDD Orientation

Please join us each Thursday at 10:00am at the District office
located at 984 Old Mill Run to learn about how the Districts
operate and other important community information. For
additional information, please contact us at (352) 753-4508.
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El Santiago Update

"'1 The exterior of the building is substantially complete and
W 0\”\< n the landecaping is near completion. The plumbing,.
ness mechanical and electrical features are near completion and
rred being tested. The interior finishes such as cabinets and
. wall coverings are being installed. The project is on
b' schedule for completion in December 2015.
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The following facilities will be closed on
the dates noted for scheduled
maintenance this week:

= Paradise Pool
The Paradise pool will be closed through October 4, 2015 .

= Paradise Bocce Courts

The Paradise Bocce Courts will be closed through October 1, 2015.

= Savannah Center Bocce Courts
The Savannah Center Bocce Courts will be closed through September 18, 2015.

= Mulberry Grove Recreation Center

The Mulberry Grove Recreation Center will be closed through
September 24, 2015.

= Coconut Cove Recreation Center
The Coconut Cove Recreation Center will be closed through September 18, 2015.
= Fernandina Neighborhood Pool

The Fernandina Neighborhood Pool will be closed through September 20, 2015.

Knudson Softball Field Renovation

The renovation of the Knudson Softball Field is in
progress. The new sprigs have been placed and they
are growing in nicely. The outfield fence is also being
replaced.
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SEPTEMBER 28 - OCTOBER 2

'\

ACTIV

ACTIVITY TIME CENTER

Comrmamity Devdopmart Tstcicts Padal your way to health-cyeling  gam SeaBreeze
Adult lesrn o swim 11am  Lake Mions

Softball clinic (sign up not tequired) 2pm Seddlebrook

“To create and implement exceflent
recreational opportunities that promote

an active and healthy Bfestyde” Bocca Ejlf]ﬂggr_ms garm El Sartiago
I]:gvﬂluseétruzf:z;i:m Mission Keeping sctive in tha park gatn Paradise Patke
) Bocce lessons Qarn Chathzm
in your friends and Chazir vollayball 1pm Colony Cottage
neighbors for 2 different
activity every day Lawn bowling Qatm Rio Crand
of Active Aging Weel. Baginner pilates oarm Chathzm
The Rec?'e a*uc:n. Department i T:i Chi g:30am  Capriva
is offering.. BN RS
9-30 Ziirnba 12:30pm Lalee Miona
5 DAYS of F UN? Introto billizrds 1pin Odell
CAMARADERIE Mastars annis spm  Tierra Del Sal
& EDUCATION!
All activities are FREE Tai Chi for healih Baoam  Manawee ko
Sign-up at your nearest @ Shufflebogrd lessons oamn  Mulberry Crove
regional recreation center Limique tannis sports garm SeaBreaze
beginning .
Makhjo 1ogm  Bradenton
September 24th. "
Open to all Residents and Left- Right - C Latrel Mz
uests with valid IDS. R.tghr- anrar | gatn -..u g
Space is limited, first come, Cotrihole (sign upnot required) garn Big Cypress
first served. @ Intro to platform tarnnis garn  Eisenhowar
Eor more information abour Adule lesrn to swim 11am  Lake Miong
the week's activities, Water polo apm  Bridgeport
please go to Witer polo y3opm  Bridgeport

www. DistrictGov.Org

& 2005 Holding Comypy of The Vil lages, Inc.. All Rights Reserved.
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As District Manager, I would like to take this
opportunity to thank the Budget team, Barbara Kays,
Budget Director, Jodell Thurgaland and Janice
Larned, Budget Analysts, for their commitment,
expertise and hard work to accomplish another
successful budget process. The budget season
concluded with the adoption of 15 different
government agency budgets (14 CDDs and 1 Dependent District) which included
48 individual funds. Although these three folks were heading the charge, they were
aided in their efforts by our district management team of department directors and
financial coordinators who helped prepare the over $270,000,000 in budgeted
funds.

Finally, a thank you to our elected officials: 75 elected officials of the
different districts and six members of the Amenity Authority Committee and six
members of the Project Wide Advisory Committee. They work very hard
throughout the year providing stewardship of the dollars you pay for amenities,
property assessments, utility and sanitation services. Their direction and guidance
helps staff develop the best work product possible.

I am often asked “how do you do it with so many elected officials and
different government bodies you are responsible for?” The answer is simple:
Cooperation, teamwork and a shared belief in sustaining the lifestyle residents
have moved to The Villages to enjoy and invest their retirement dollars in their
homes. It is only with this cooperation and positive approach to each of our
undertakings that we maintain and, in many instances, improve upon the year
before through the careful and diligent stewardship of your money.

Finally, to the residents who have and continue to be involved in your local
government: Thank you. This community of 105,000+ is larger than 95% of the
cities in the State of Florida. It is the partnership among the elected officials,
district staff and residents that allow us to succeed both in services and financial
strength.

We look forward to a great Fiscal Year 2015-2016 beginning October 1st!
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As your Executive Golf Department works to
complete this summer’s planned course
renovations, we continue to witness firsthand that
Mother Nature can be difficult. We have
experienced a significant amount of rainfall over RZI‘Q’.\

the last three months during our planned projects GO’\
and our short growing season. The yearly averages 301?16 OEH«,I HE
for Florida have almost been met in only 9 r
months. The contractors are developing ]m‘
innovative ways to complete the work around the

inclement weather.

The following projects continue to progress on
your Executive Golf Courses:

« The De La Vista full course renovation is in the final phase of completion. The
greens have been grassed, tees enlarged and leveled, fairways shaped and
repaired, and new bunker sand will be installed this week. Staff anticipates a
delay in opening the course due to weather.

. Final shaping and grassing is taking place on the newly constructed Amberwood
green # 5. At this time, the contractors are promoting growth of the new green
complex with a vigorous fertilizer program. Staff anticipates a delay in opening
the green to ensure proper growth of the sprigs to provide a sustainable playing
surface.

. Hawks Bay #4, Mira Mesa #9 and Chula Vista’s new practice green all are
growing in well and being evaluated daily by your Executive Golf Department.

Please stay tuned to Welcome Wednesday and www.DistrictGov.org regarding any
adjustments to the course opening schedule.
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Our Place

September 10, 2015

District continues multiple golf

course renovation efforts

oodbye summer, hello
Gl':ill! | couldn’t think of a

better introduction for
the first Our Place article follow-
ing Labor Day.

As we all know, summer is
quickly coming to an end. For
our family, Labor Day weekend
meant that we only have a short
time to get our wonderful beach
activities completed before we
begin preparing for fall festivi-
ties. | personally look forward to
the cooler, fall weather. It truly
is one of my family's favorite
times of the year. In a few short
weeks, | can't help but think of
the beginning of fall activities
like camping, fishing, and foot-
ball games.

Since we are not quite out
of summer, [ would 1§
highlight some of the current
projects taking place on your
District Executive Golf Courses.

For the month of Septem-
ber, we continue to stay on
track ite the inclement
weather that has produced large
amounts of rain. The upgrades
to De La Vista, one of our more
seasoned courses, are 95% com-
plete and include renovations
to the tees, greens, fairways and
bunkers.

Other renovation projects
set for completion this sum-
mer include the resurfacing of
the green complexes at Mira
Mesa #0 and Hawks Bay #4.
The newly-added Chula Vista
and Mira Mesa practice green
facility is in nicely with
SOMme nung;?;ﬁs scheduled
for completion this month.

Une of our most challenging
projects was the Amberwood
#5 green renovations; the
area turned out beautiful and is
starting the grow-in phase.

The summer is flying by
quickly. We will continue to
implement our plan for long

ERIC
— VAN GORDER
{oy - COLUMNIST
|

term sustainability and success-
ful growth for the remain n‘F
summer weeks and nto fal

the upcoming fall
months we have planned to

begm the overseeding program.

, tees and fairways
are schedu.'led to be completed
in October and November.

Please remember the ground
is much softer during this time
with the added water to estab-
lish the seed. These areas on
VOUT COUTses are more prone to
divots and ball marks as com-
pared to the summer growing
season. Bermuda grass will lay
flat during the fall, tum brown-
ish and become hard as dor-
MAnCy o oecur

Thﬁebiﬂﬁ?lmdmuns will bring
an old nemesis out of the closet-
the challenge we have with div-
ofs and ball marks.

As many of you know, repair-
ing divots and ball marks has
been the topic of many conver-
sations. Since we cannot close
the courses in the fall and win-
ter, they can be very unsightly.

H::mever in the end, these
areas will become much more
plush and vigorous as a result of
the overseeding.

Repamng divos, ball
marks, p]acmg rakes in the bun-
kers and using the cart paths all
create no impact to the play-
ers, but help tremendously to
Lee]:n your courses in excellent
condition.

When cheching into play,
golfers can as]..l‘:ligl}rr l'_"lJ.I'I'E]:::II'.J

conditions, ook for signs that
help direct and lead by example
with your fellow gcllli:m in
etiquette. An extra set of eyes
are very helpful when trying
to manage all of our execu-
tive courses. We all are stake-
holders so please share your
observations.

If vou are new to the golf

nce and planning to

m one Dr‘-P"DIJI nE\E lifestyle
activities in your hometown,
please take the opportunity to
become educated about the

expectations of plaving this life-
long game. We provide constant

u ed that inclede
pd:at I.?E{'EED golf mstruc-

tion, pnnted mfu:unnau-:rn and
other opportunities to prepare
for this game.

Residents also have access
to on-going updates with the
monthly turf talks that are post-
ed on the Golf Administration
web page at golfthevillages.com
and on the District site at
districtgov.org.

When it comes to golf and
the two million rounds being
played vearly on these courses,
it requires everyone to do their
part to keep them enjoyable for
years to come.

As always please fee] free to
introduce yourself if you see
me on the courses, My contact
information is posted at every
VCDD Executive starter build-
ing. Please contact me with any
CONCEMS of comments, &5 [ wel-
come the comespondence with
the residents regarding your
executive golf courses.

Until next time, see you on
the courses!

Firic Fan Gorder & divector of
execrtioe polf matntenance. He can
e reached at 733-3396 ar




Navigating www.DistrictGov.org

Each week will begin highlighting different services available on the website,
www.DistrictGov.org. This week’s feature outlines how to download the
Declaration of Restrictions (Deed Restrictions) for your property. For
additional information, please contact
Community Standards at 352-751-3912.

¥ Your District ¥ How Do I?

Quick Links

What's Happening

v Departments

Administration

Budget

Community Standards

Welcome Wednesday Community Watch

(‘)\/‘ Customer Service Center

District Clerk
District Property Management

—

ﬂainter
The District's na\ ntenam
P ocned | LN .

blocks around the plant; however, residents in the area may expe

Acronyms

Amw&)mmiﬂee

s s
/ Act (ADA)
Residential Bond Assessment

Information

STEP 1: Click on “Departments”, and
select “Community Standards”

CDD Orientation

Employment Opportunities

Facility Rental

Home ¥ Your District ¥ Committees

Quick Links

¥ Depart

Golf Carts vs. Gate Arms

Guest ID Card Service

Community St: IRS Updates i g i rne
Department Staff Maps . .
MISSION New Utility Bill Please join us for the 20th Anniversary of G

Day!

F.A.Q.

Organizational Chart

We are excited to invite you to the 20th Anniv
Government Day. The event will take place or
2015 at the Eisenhower Recreation Center fro
1:00 p.m. Learn all about your local, state an

To assist residents in uphe
The Villages.

Forms & Publications Our Mission

Architectural Review Our Place

Architectural Review Public
Meeting Notices

Architectural Review

The Community Standards [
standards of our community
aesthetics. The department
Architectural Review.

Pay Central Sumter Utility
ol

government agencies. Plan to attend, gather

have your questions answered by the experts
* farward to seeinn vou there!

STEP 2: Click on “Download your Deed
Restrictions” located on the left hand side under
Quick Links.

Committee Results You have chosen to live ]

Declaratiol rictions w
Ime you signed a co
Restrictive Covenants. We u

Covenants.

Deed Compliance

Download Your Declaration
of Restrictions

Uy ™ NN
ENT DISTRICTS

Questions? Comments?
Contact Us!

The following individual distri
word or phrase, use the "Co
highlighted box will appea

L ]
and then simply press the "
Sign up for [ Py P
} e-Notifications '

STEP 3:

Click on the County to review your individual
set of Declaration of Covenants and

Download Your Declaration of
Restrictions

To obtain your Declaration of Restrictions:

» Select the County in which you live
» Select the District in which you live
* Select the Unit in which you live

Restrictions for your specific unit. Your
unit/lot is listed on your Villages ID card.

If you are unsure of your unit number, it is located on your Villages ID card. The
U/L number is the first letter of the county in which you live, the unit number and
the lot number.

Lake County

Marion County
Sumter County

Eamily Units
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Multi-Modal Path Discussion Group

The Multi-Modal Path Discussion Group met on July 6, 2015 to review the findings
of Individual Project Order 17 (IPO) with Kimley-Horn & Associates Engi-

neer). The IPO was previously approved to review options for center island mark-
ings and side markings on the multi-modal paths. The discussion group consists
of representation from Districts 1-10 and the Amenity Authority Committee (AAC).

A second meeting was held on July 20, 2015 due to additional information relative
to paint materials and reflectivity, the estimated cost of the project, and resident
communication received.

The Multi-Modal Path Discussion Group listened to public comment and discussed
the next step relative to the project. The members unanimously supported moving
forward with the center island markings on the paths; however, based on the
importance of the subject, the majority of the group agreed to further discuss side
striping at their August 2015 Board Meetings. The view the report from the
Engineer, please visit

www.DistrictGov.org or click the following link: http://www.districtgov.org/
PdfView/PdfView.aspx?path=%27/PdfUpload/MultiUse%20Trail%
20Marking KHA%20Report%206.22.15.pdf%27&ql=standard

Districts 1-10, the Amenity Authority Committee met in August to discuss the issue
and provide information to their Board representatives who serve on the
Multi-Modal Path Discussion Group.

On August 31, 2015 the Project Wide Advisory Committee (PWAC) met and
addressed side striping. The majority of the committee (4-2) voted in opposition of
moving forward with side-striping.

Following the August meetings, the Multi-Modal Path Discussion Group will meet
on September 21, 2015 at 9:00 a.m. in the Savannah Center.
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SAVE $$$ ON YOUR Community Development Districts
IRRIGATION CHARGES

To read more about these tips and many others visit the district website,
www.districtgov.org and click on Water Wisdom. Save water, save money!

Turn your irrigation timer off after rainfall events and
let your lawn “tell” you when you need to turn the timer
back on. If a particular zone begins to show signs of
stress, only set the irrigation system to irrigate the
stressed zone, don’t run the entire system. Rain sensors g
should be checked monthly to ensure that they are not
clogged with debris. Your irrigation system settings
should also be checked monthly to be sure that it is
operating on the proper day and time, and to verify that no “extra” start times
are accidentally turned on.

To assist with the correct use of your irrigation timer as well as copies of
the Owner’s Manuals, visit www.districtgov.org. There are several videos
specific to your type of timer that offer easy to follow informative instructions.

The amount of irrigation needed varies depending on the time of year, rainfall
and soil conditions.

It is important to remember not to irrigate just because it is your scheduled day.
Irrigation systems should only be operated when the lawn begins to show signs
of stress, some ex-amples are listed below:

+ Lingering footprints or mower tracks
+ Grass blades or leaf blades begin to close lengthwise

+ The top few inches of soil feel dry

To read more about these tips and many others visit the
district website, www.districtgov.org and click on
Water Wisdom. Save water, save money!
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Join us on Saturday, November 7, 2015 for Government Day!

SUPPORT PROMOTE - IMPROVE

Workmne To Serve Your Homerown

GOVE NT DAY

Over 70 Agencies * State of Florida * Lake, Sumter, Marion Local Governments

The Villages® Community SHINE
Development District Departments State of Florida
I, Seate Department of Elder Affairs
& Federal Offices Sumter County
USE Health in Sheriff's Othce

2.11
Deocumentary Display

Seniors vs Crimes W :
: e Lake Griffin State Park
Manugemmen Divic LOCATION -~

Retired and Senior EISENHOWER many morc!

Volunteer Program Regional Recreation Center
3560 Buena Vista Bhvd.

The Villages » 674-8390

Learn all about your local, state and federal government agencies. Plan to attend...
gather information and have your questions answered by the experts!

www.DistrictGov.org * 352-753-4508

© 2015 Holding Company of The Villages, Inc_, All Righis Reserved




