Contact Us:

Customer Service
(352) 753-4508

Administration
(352) 751-3939

Budget
(352) 674-1920

Community Standards
(352) 751-3912

Community Watch
(352) 753-0550

Property Management
(352) 753-4022

Finance Customer Service
(352) 750-0000

Human Resources
(352) 674-1905

Public Safety
(352) 205-8280

Purchasing
(352) 751-6700

Recreation Administration
(352) 674-1800

Risk Management
(352) 674-1828

Utility Operations
(352) 751-3939

February 11, 2021

District Weekly
Bulletin

CDD Orientation

This valuable program is held each Thursday at 10:00 a.m. at the District
office located at 984 Old Mill Run in Lake Sumter Landing. For
additional information, please contact the District Customer Service

Center at 352-753-4508.

CDD Orientation is cancelled until further notice.

DistrictGov.org



Holiday Information

Presidents’ Day Holiday Information

The District Customer Service Center and all District administrative offices will be
closed on Monday, February 15, 2021 in observance of Presidents’ Day. We will
resume normal business hours on Tuesday, February 16th.

If you have any questions or would like additional information, please contact the
District Customer Service Center at 352-753-4508.

Recreation Center Holiday Closings

All recreation offices will be closed on Presidents’ Day, Monday, February 15, 2021.

The recreation centers, fitness clubs, outdoor facilities and swimming pools will be

open as usual.

« Guest ID Cards, Executive Trail Fees and Activity Registration will be available
at La Hacienda, Lake Miona, Eisenhower, Rohan and Everglades Regional
Recreation Complexes from 8:30 am to 12:00 pm on Monday, February 15,
2021.

« Regular office hours will resume Tuesday, February 16, 2021.

If you have any questions or would like additional information, please contact the

Recreation and Parks Department at 352-674-1800.

Sanitation Holiday Information

Village Community Development Districts 1-11

If you live in Village Community Development Districts 1-11 in the Sumter County,
Marion County or Fruitland Park portions of The Villages, there will be normal
residential sanitation collection on Monday, February 15, 2021.

Village Community Development District No. 12 and No. 13
If you live in Districts 12 and 13, there will be normal residential sanitation
collection on Monday, February 15, 2021.

If you live in the Lake County portion of The Villages (not including VCDD No. 11),
there will be normal residential sanitation collection on Monday, February 15,
2021.

If you live in the Town of Lady Lake portion of The Villages, there will be normal
residential sanitation collection on Monday, February 15, 2021.



Information Provided by...

District Administrative Offices

As the safety of residents, guests, staff and visitors in The Villages community
continues to be of utmost importance to the District, all District Administrative
Offices will continue to be open on an appointment only basis until further notice.
Appointments can be made by emailing or contacting the appropriate District
Department.

« Administration- 352-751-3939 or CustomerService@districtgov.org

. Bonds- 352-751-3900 or Bonds@districtgov.org

« Community Standards- 352-751-3912 or DeedCompliance@districtgov.org
« Customer Service- 352-753-4508 or CustomerService@districtgov.org

« Human Resources- 352-674-1905 or HumanResources@districtgov.org

« Recreation- 352-674-1800 or RecreationDepartment@districtgov.org

. Risk Management— 352-674-1828 or RiskManagement@districtgov.org

. Utilities- 352-750-0000 or Utilities@districtgov.org

If you do not know which department to contact, please call the District Customer
Service Center at 352-753-4508.

Masks are required for all appointments at all District Administrative offices, due to
the nature of the transactions being less than 6 feet apart.

There is a drop box available in the breezeway outside of the District
office located at 984 Old Mill Run. If you need to drop off
correspondence, please utilize the locked drop box.
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Coming Soon!

District Orientation

The safety of residents, guests, staff and visitors in The Villages community
continues to be of utmost importance to the District. To comply with social
distancing guidelines, many District programs including CDD Orientation and
Resident Academy remain cancelled. Thank you to those residents who have
contacted us to inquire as to when these valuable programs will resume! As social
distancing continues to remain imperative, the District created a video
presentation called District Orientation that provides an overview on The Villages
Community Development Districts’ operation and the District Departments and
Staff that help make The Villages a premier community.

Stay tuned to DistrictGov.org and the District Weekly Bulletin for more details.



Did You Know??

Churchill Greens Executive Golf Course

In our effort to provide optimum playing conditions on the Executive Golf Courses,
the Churchill Greens Executive Golf Course will be closed for scheduled
maintenance on February 11, 2021 and February 12, 2021. This scheduled
maintenance allows maintenance personnel and contractors to perform necessary
improvements and repairs on the courses. We thank you for your patience during
this time.

Mangrove Executive Golf Course

The Mangrove Executive Golf Course will be closed for renovation of the course
timber bridge from Monday, January 25, 2021 until further notice. We apologize
for the inconvenience and thank you for your patience during this time.

Golf Course Aeration

Mechanical Aeration is a method of removing cores of compacted soil from heavily
trafficked compressed areas of golf playing surfaces. It is completed at various
times of the year to aid in root system development and promote good grass
health. A quality top dressing material, such as sand, is then filled into holes for a
new growth medium for roots to spread and develop. This also allows for a
smoother putting surface to play from until healed.

On the next page, you will find the 2021 Aerification Schedule.






Did You Know??

Did you know that Community Watch Dispatch and Community Watch
Gate Operations Attendants perform a multitude of services that
enhance the lifestyle in The Villages?

Community Watch Dispatch

Acts as the “communications hub” by providing appropriate response and
assistance to residents, visitors, Community Watch Patrol Drivers, local law
enforcement, The Villages Public Safety Department and other agencies
requesting a wide variety of services.

Answers and handles approximately 24,000 calls per month.

Works 365 days per year with 24/7 coverage for business hours, after hours,
weekends, holidays and any inclement or extreme weather related conditions in
our area.

Provides after hour resident assistance for various District departments
including Finance Customer Service for utility / water information, Recreation
& Parks and Community Standards.

Connects residents to 911 Emergency Dispatch Centers when appropriate.

Contacts residents, as a courtesy, to advise them of an open garage door
between the hours of midnight and 4:00 am.

Gate Operations Attendants

Remotely monitors all live video feeds from gate cameras to ensure efficient
gate operations and to allow remote access through the gates for our residents
and visitors.

Monitors security screens and report any damaged or malfunctioning gate
immediately to CW Dispatch for repair.

Provides remote video security for the RV storage lots by verifying and
validating requests for entry.



Information Provided By The Sumter County
Sheriff’s Office



Information Provided By...

Assistive Listening Devices

Assistive listening systems are available at recreation centers throughout The
Villages. To inquire about having one of these devices at your next club or group
meeting, contact the recreation center manager for assistance. To request
accommodation for a District-sponsored event, please contact the Recreation &
Parks Department at 352-674-1800, email

RecreationDepartment@ DistrictGov.org or mail Recreation & Parks Department,
984 Old Mill Run, The Villages, FL. 32162.

Bike Friendly Community

The League of American Bicyclists has designated The Villages, Florida a Bicycle
Friendly Community at the Gold Level in recognition of outstanding efforts to
encourage bicycling in The Villages. The award is presented only to communities
with remarkable commitments to bicycling. The award is current for four years
2018-2022. For additional information go to - https://www.districtgov.org/
PdfUpload/REC149%20Gold%20Bicycle%20Standard_o121.pdf.

Senior Games 2021

We will miss you this year! The Senior Games 2021 scheduled for Monday, April 19
— Sunday, April 25, 2021 has been cancelled. Keep training for GREATNESS, as
the games will return in 2022! Please continue to visit DistrictGov.org for further
information.
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Prevent Residential Fires

1. TEST YOUR SMOKE ALARMS REGULARLY

The easiest way to avoid a house fire is by checking your smoke alarms regularly.
Press and hold the test button on the smoke detector. It can take a few seconds to
begin, but a loud, ear-piercing siren should emanate from the smoke

detector while the button is pressed. If the sound is weak or nonexistent,

replace your batteries.

2. INSPECT ALL YOUR HEATING SOURCES

If your heating sources aren’t working properly they could trigger a fire to happen.
You should have them checked out annually by a professional.

Make sure your air filters are always cleaned out, and if you're using a space heater
— it needs to be positioned away from anything flammable. A fire can easily start
from debris and dust being too close to a heat source so make sure they are cleaned
regularly.

3. KEEP YOUR STOVE AND OVEN CLEAN

Don’t worry, the stove didn’t randomly combust because
of your cooking. It most likely happened because
forgotten food particles on the burner got too hot. Food
particles aren’t the only thing that could cause this to
happen.

4. DON’T LEAVE YOUR COOKING UNATTENDED

A few seconds is all it takes for a fire to break out. This is why you never want to
leave cooking food unattended. If you have to leave the kitchen for any reason,
turn off that pot of boiling noodles first.



5. ALWAYS CHECK YOUR DRYER

Depending on what type of dryer you have, they need to be inspected on a yearly
basis. We all get in a hurry when we’re doing our chores but, don’t forget to clean
out your lint trap every time you put in a new load of laundry.

6. MAINTAIN ALL CORDS

Before you plug something in, make sure that the cord hasn’t been frayed or
chewed. If you do notice damaged wires, replace them as soon as possible because
this is a huge fire hazard.

Also, check your cord placement. They tend to get hot so you want to avoid
running them under a rug or between your wall and furniture.

7. PROPERLY STORE FLAMMABLE PRODUCTS

Household cleaners and common cosmetic items like hairspray and shaving cream
can be hazardous. If they are exposed to a large heat source, they can combust. You
want to keep them away from space heaters, and store them safely in a cool area.

8. PRACTICE CAUTION WITH CANDLES

Everyone loves scented candles, especially around the holidays — but if you don’t
use them carefully, they could cause a fire. Make sure you put them out before you
exit a room and keep them far away from blankets or other objects.

If you feel yourself drifting off to sleep, get up and blow the candle out. If you have
pets, make sure lit candles stay out of their reach.

9. BE CAREFUL WITH YOUR FIREPLACE

You don’t want any stray sparks to escape so you need to make sure you have a
door between the flames and your flooring. It goes without saying, but never leave
the room when the fireplace is going.



10. KEEP FIRE EXTINGUISHERS AROUND

Fire extinguishers are your best defense weapon when a fire breaks out. You want
to make sure you have one in every room that is a potential threat, such as the
kitchen.

Every family member should know how to use an extinguisher so if a fire does
happen, it can be put out as fast as possible.

To use a fire extinguisher, remember the acronym PASS:
Pull the pin.

Aim low at the base of the fire.

Squeeze the handle slowly.

Sweep the nozzle side to side.

Only you can prevent house fires!

There is nothing more devastating than losing

everything you own to house fires. Your home is like a member of your family. It’s
where you make your most precious memories, so you owe it to yourself to protect
it.

Talk with all family members about a fire escape plan and practice the
plan twice a year.

If a fire occurs in your home, GET OUT, STAY OUT and CALL FOR
HELP (Dial 9-1-1!)

Never go back inside for anything or anyone.

Source: https://www.bmscat.com/2018/11/top-10-tips-to-prevent-house-fires/
#:~text=Keep%20Fire%20Extinguishers%20Around,threat%2C%20such%20as%
20the%20kitchen.
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Frequently Asked Questions and
Answers

How do I purchase a Veterans Memorial Brick?

Bricks are placed at the Veterans Memorial Park located near Spanish Springs
Town Square, each Veterans Day — November 11th. All bricks must be
purchased by March 31st each year to be included in that year’s ceremony. All
bricks purchased after March 31st will be included in the following year’s
ceremony. You can purchase a brick by completing the form on the next page
and mailing the form with a check to 984 Old Mill Run, The Villages, FL
32162 or drop it in your amenity box with a check at the postal station. Bricks
cost $55.00. For a copy of the order form, see the next page or visit
DistrictGov.org.






Information Provided By...

Morse Island Shoreline Stabilization

On Monday, August 1, 2016 the Project Wide Advisory Committee (PWAC) held a
meeting that included a presentation and review of a Slope Stability Analysis
performed by Kimley-Horn and Associates, Inc. (KHA) for the Lake Sumter island
embankment on Morse Boulevard. The goal and objective of the analysis was to
hault and prevent further erosion along the perimeter of the embankment during
average conditions, and offer engineered options that were aesthetically pleasing
that require minimal maintenance. The analysis did not include the Morse
Boulevard bridge over Lake Sumter, and there is no evidence of issues with the
structure. In conjunction with the information received from the geo-technical
engineer, KHA further evaluated water depth, wind speed/direction, and wave
height to conclude that erosion was occurring as a result of repetitive wave action
during average weather conditions.

On January 11, 2021, the Individual Project Order Number 3 and associated Task
Order KHIPO-3 submitted by Kimley-Horn & Associates for the Morse Island
Shoreline Stabilization was approved by the Project Wide Advisory Committee.
Please click the following link for more information— Morse Island Shoreline
Stabilization Information.

Under a prior IPO, the District retained Kimley-Horn to prepare design
recommendations, permit plans and applications for repair procedures for the
shoreline stabilization. Those recommendations are contained in the Kimley-Horn
report titled "Morse Boulevard Lake Sumter Slope Stability Analysis", dated July
11, 2016. For more information, visit DistrictGov.org. Subsequent to that
assignment, in 2019 Kimley-Horn prepared a design update to consider a new
stabilization option, as described below. The District endorsed that option
(generally known as the "Geotextile Option"). Under this Agreement, Kimley-Horn
will update the prior design plans and permits, update regulatory permits as
necessary, and assist with bidding and construction phase support services
including

Construction Plans and Permitting - Kimley-Horn will update the previously
prepared construction plans, which considered a different stabilization option. The
previous plans were completed to "Permit Set" status. Further development of the
plans is needed for bidding and construction.

Bidding and Construction Phase Services - Kimley-Horn will provide
bidding and construction phase support for the Project.


https://www.districtgov.org/PdfUpload/Exhibit_A_Scope_of_Work_IPO_No3%20(3).pdf
https://www.districtgov.org/PdfUpload/Exhibit_A_Scope_of_Work_IPO_No3%20(3).pdf

The following facilities will be temporarily closed or have scheduled
maintenance:

- Sunset Park

The Sunset Park, located on the Morse Bridge, will be closed for maintenance
February 8th through February 12th.

= Mulberry Grove Dog Park

The Mulberry Grove Dog Park will be closed for the installation of a shade structure
until the middle of March.

— La Hacienda Regional Recreation Complex Indoor Facilities, Outdoor
Facilities and Sports Pool

The La Hacienda Regional Recreation Complex Indoor Facilities, Outdoor Facilities
and Sports Pool will be closed for cleaning on February 20th.

— Churchill Street Village Recreation Center Indoor Facilities, Outdoor
Facilities and Family Pool

The Churchill Street Village Recreation Center Indoor Facilities, Outdoor Facilities
and Family Pool will be closed for maintenance on February 27th.

= Laurel Manor Regional Recreation Complex Indoor Facilities,
Outdoor Facilities and Fitness Club

The Laurel Manor Regional Recreation Complex Indoor Facilities, Outdoor
Facilities and Fitness Club will be closed for maintenance on February 21st.

— Lake Miona Regional Recreation Complex Indoor Facilities, Outdoor
Facilities and Sports Pool

The Lake Miona Regional Recreation Complex Indoor Facilities, Outdoor Facilities
and Sports Pool will be closed for maintenance on February 17th.

= Laurel Manor Regional Recreation Complex and Sports Pool

The Laurel Manor Regional Recreation Complex Sports Pool will be closed for
maintenance February 8th through February 11th.



The following facilities will be temporarily closed or have scheduled
maintenance:

= Virginia Trace Neighborhood Adult Pool

The Virginia Trace Neighborhood Adult Pool will be closed for maintenance until
February 15th.

= Tall Trees Neighborhood Recreation Area Adult Pool

The Tall Trees Neighborhood Recreation Area Adult Pool will be closed for
maintenance until April 8th.

— Fish Hawk Village Recreation Center Indoor Facilities and Outdoor
Facilities

The Fish Hawk Village Recreation Center Indoor Facilities and Outdoor Facilities
will be closed for cleaning on February 20th.

— Fish Hawk Village Recreation Center Indoor Facilities

The Fish Hawk Village Recreation Center Indoor Facilities will be closed for new
flooring installation March 1st through March ogth.

= Gilchrist Neighborhood Recreation Area Adult Pool

The Gilchrest Neighborhood Recreation Area Adult Pool will be closed for
maintenance on February 17th.

- Rohan Regional Recreation Complex Shuffleboard Courts

The Rohan Regional Recreation Complex Shuffleboard Courts will be closed for
maintenance February 10th through February 12th.

- Hillsborough Neighborhood Recreation Area Adult Pool

The Hillsborough Neighborhood Recreation Area Adult Pool will be closed for
maintenance February 23rd and February 24th.

— Moyer Village Recreation Center Indoor Facilities, Outdoor Facilities
and Family Pool

The Moyer Village Recreation Center Indoor Facilities, Outdoor Facilities and
Family Pool will be closed for maintenance on February 21st.



Information Provided By...

Villa Road Maintenance — Village Community Development District
Nos. 1,2 &4

Asphalt rejuvenation applications are scheduled to begin on villa roadways in
District 1, District 2 and District 4 February 8, 2021 through February 12, 2021,
weather permitting.

Signs will be placed at the entrance of villas that will be impacted. The contractor
will be handing out notifications and information the day before work is scheduled
to begin in each area.

Please refrain from using irrigation or washing vehicles during the week of
application. The roads need to be dry for the product to soak into the asphalt. It is
not necessary to park outside your villa or on a different street. While we
appreciate providing the product as much time to soak in as possible before driving
on it, the product soaks into the asphalt in 60-90 minutes and may be driven
sooner if necessary.

We apologize for the inconvenience and thank you for your cooperation and
patience. Please call District Property Management at 352-753-4022 if you have
any questions.

« Villa De Leon

« Villa Del Canto

« Villa Escondido
« Villa Natchez

« Waverly Villa

- Legacy Villa

« Quail Ridge Villa



Information Provided By...

Villa Paving

Ranger Construction Company will begin milling and overlaying the roads in the
following villas in District 7-

. Kenya Villas on Monday, February 15, 2021

. Pillar Villas on Wednesday, February 17, 2021

« Crestwood Villas on Friday, February 19, 2021

« Double Palms Villas on Tuesday, February 23, 2021

. Holly Hill Villas on Thursday, February 25, 2021

Dates may be adjusted due to unforeseen circumstances, including weather.

Everything possible will be done to minimize your inconvenience. For the SAFETY
of our crews and all residents, we ask that you reschedule any work or deliveries to
your Villa until the paving is complete as they may be denied access. Only residents
and emergency vehicles will have immediate access during the construction.

PLEASE DO NOT run your irrigation, wash your vehicle or empty your
pool during the week, as it will increase the work time.

ALL vehicles and trailers must be parked OFF of the roads and the
overflow parking areas must be empty, as to not impede the work.

Please be advised that newly paved roadways will take approximately
one hour to cure and should not be driven on while hot! Driving before
this time could result in tracking asphalt onto your driveway and
damaging the new roadway.

If you must travel through the construction, PLEASE drive slowly and
watch for and listen to directions provided by the contract workers.

Our goal is to give you a new road that will last a maximum life with the LEAST
amount of inconvenience. Your cooperation is GREATLY APPRECIATED. If you
have any questions during the work there will be someone on site to help. For
additional information, please contact District Property Management at 352-753-
4022.



Tunnel Closures

Tunnel Closures

As recommended by the Amenity Authority Committee (AAC) and the Project
Wide Advisory Committee (PWAC) and approved by the Districts which own
tunnels, the multi-modal path tunnels located under Buena Vista Boulevard and El
Camino Real are scheduled to be painted February 1, 2021 through February 26,
2021. The purpose for these and other tunnels to be impacted is for the capital
improvement project which will yield a reflective coating to aid in visibility as one
traverses the tunnel. These improvements will enhance tunnel user safety. Dates
may be adjusted due to unforeseen circumstances, including weather.

All work is scheduled between 9:00 p.m. and 5:00 a.m. There will be short periods
during the night where the tunnels will be closed and an alternate route must be
taken.

« B7 —770 Buena Vista Boulevard (Buena Vista Blvd/Hawks Bay/Saddlebrook)
« B9 -5284CR 466 (Under CR 466 W @ Belevdere Blvd)

« B10 - 6218 E CR 466 (Under CR 466 E @ Laurel Manor)

« M1 — 1508 El Camino Real (El Camino/Buenos Aires)

« M2 - 1230 Morse Boulevard (Morse Blvd/Hacienda Postal)

« M4 - 8204 E CR 466 (Under CR 466 @ Morse Blvd)

Everything possible will be done to minimize your inconvenience. For the SAFETY
of our crews and all residents, we ask that you please use caution and pay attention
to all signage.

Your cooperation is greatly appreciated. For additional information, please
contact District Property Management at 352-753-4022.
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ARCHITECTURAL REVIEW COMMITTEE

Village Community Development District No. 7 (District 7) is seeking an alternate
member to serve on the Architectural Review Committee.

The alternate applicant must be a full time resident of District 7 and have lived in
The Villages for at least one year. Candidates are recommended to have education
and/or experience in any of the following areas: architecture, ability to read site
plans, residential/commercial construction, building management, deed restricted
communities, landscaping, county code enforcement, etc; however, this is not
required. The Committee meets weekly, on Wednesdays, for approximately 3 hours
(8:00 a.m. until 11:00 a.m.).

The required attendance for the alternate member is to attend an Architectural
Review Committee meeting each week for four (4) weeks and then monthly
thereafter.

If you are interested in becoming an alternate member on the Architectural Review
Committee, complete the application on the next page and return it to the
Community Standards Department, 984 Old Mill Run, The Villages, Florida no later
than 5:00 p.m. on February 26, 2021.

Section 112.3145(7)(g), Florida Statutes requires that Architectural
Review Committee members must complete and submit a Statement of
Financial Interests (Form 1) at the time they are appointed to the
Architectural Review Committee. This form can be found on the last 6
pages of this bulletin.



Information Provided By...

ARCHITECTURAL REVIEW COMMITTEE

Village Community Development District No. 6 (District 6) is seeking an alternate
member to serve on the Architectural Review Committee.

The alternate applicant must be a full time resident of District 6 and have lived in
The Villages for at least one year. Candidates are recommended to have education
and/or experience in any of the following areas: architecture, ability to read site
plans, residential/commercial construction, building management, deed restricted
communities, landscaping, county code enforcement, etc; however, this is not
required. The Committee meets weekly, on Wednesdays, for approximately 3 hours
(8:00 a.m. until 11:00 a.m.).

The required attendance for the alternate member is to attend an Architectural
Review Committee meeting each week for four (4) weeks and then monthly
thereafter.

If you are interested in becoming an alternate member on the Architectural Review
Committee, complete the application on the next page and return it to the
Community Standards Department, 984 Old Mill Run, The Villages, Florida no later
than 5:00 p.m. on February 26, 2021.

Section 112.3145(7)(g), Florida Statutes requires that Architectural
Review Committee members must complete and submit a Statement of
Financial Interests (Form 1) at the time they are appointed to the
Architectural Review Committee. This form can be found on the last 6
pages of this bulletin.



Information Provided By...

ARCHITECTURAL REVIEW COMMITTEE

Village Community Development District No. 8 (District 8) is seeking an alternate
member to serve on the Architectural Review Committee.

The applicant must be a full time resident of District 8 and have lived in The
Villages for at least one year. Candidates are recommended to have education and/
or experience in any of the following areas: architecture, ability to read site plans,
residential/commercial construction, building management, deed restricted
communities, landscaping, county code enforcement, etc; however, this is not
required. The Committee meets weekly, on Wednesdays, for approximately 3 hours
(8:00 a.m. until 11:00 a.m.).

The required attendance for the alternate member is to attend an Architectural
Review Committee meeting each week for four (4) weeks and then monthly
thereafter.

If you are interested in becoming an alternate member on the Architectural Review
Committee, complete the application on the next page and return it to the
Community Standards Department, 984 Old Mill Run, The Villages, Florida no later
than 5:00 p.m. on February 26, 2021.

Section 112.3145(7)(g), Florida Statutes requires that Architectural
Review Committee members must complete and submit a Statement of
Financial Interests (Form 1) at the time they are appointed to the
Architectural Review Committee. This form can be found on the last 6
pages of this bulletin.























