9/14/22, 9:46 AM Coversheet

STheGVillages:

Community Development Districts

AGENDA REQUEST
TO: Board of Supervisors
Village Community Development District 3
FROM: Brandy L. Cook, Budget Director
DATE: 9/9/2022
SUBJECT: Adoption of Resolution 2022-14: FY2022-23 Final Budget
ISSUE:

Adoption of Resolution 2022-14 to approve the Fiscal Year 2022-23 Final Budget.

ANALYSIS/INFORMATION:

The Board of Supervisors held a public budget workshop on May 18, 2022 during which they reviewed and discussed the Fiscal Year 2022-23
Budget, Five-Year Capital Improvement Plan, Maintenance Assessment schedule and Working Capital/Reserve Balances. The Board of
Supervisors provided direction to staff to prepare a balanced proposed budget with NO increase to the maintenance assessment rates.

The District Manager prepared and submitted the Fiscal Year 2022-23 Proposed Budget to the Board of Supervisors at the June 10, 2022
meeting. The Board of Supervisors approved the Fiscal Year 2022-23 Proposed Budget and proposed maintenance assessment rates at the June
10, 2022 meeting and adopted Resolution 2022-11 setting a public hearing for September 9, 2022 to approve the Fiscal Year 2022-23 Final
Budget.

The Proposed Budget was submitted to the local governing authorities for a period of 60 days prior to adoption for public review and comment.
The Proposed Budget was also made available to the public at the Village Center District Administration Office and on the District’s website.

Section 190.021 of Florida Statutes provides that a Maintenance Special Assessment and Benefit Special Assessment may be assessed upon each
piece of property within the boundaries of the District benefited by the adopted maintenance and capital improvement program of the District.
The levy represents the amount of assessments for District purposes necessary to provide for payment during the ensuing budget year of all
properly authorized expenditures to be incurred by the District. The maintenance assessment rates shall be levied based on the schedule attached
as an exhibit to this Resolution.

The Fiscal Year 2022-23 operating budget is $1,837,490, a $267,618 increase over the current year Amended Budget. The increase is mainly due
to Building /Structure Maintenance, Other Maintenance, and Management Fees budgeted in Fiscal Year 2022-23. Staff continued to work on the
attached budget over the past few months to update amounts including the final cost allocations. Electricity costs increased $2,449 from the
Proposed Budget approved in June.

During the May budget workshop the Board of Supervisors reviewed the updated Five-Year Capital Improvement Plan. With the adoption of the
Fiscal Year 2022-23 Budget, the Five-Year Capital Improvement Plan for Fiscal Years 2022-23 through 2026-27 will be considered as approved
also.

STAFF RECOMMENDATION:
Staff recommends the Board of Supervisors adopt Resolution 2022-14 to approve the Fiscal Year 2022-23 Final Budget in the amount of:

General Fund $ 1,837,490
2013 — Debt Service Fund $ 300,186

MOTION:
Move to adopt Resolution 2022-14 to approve the Fiscal Year 2022-23 Final Budget in the amount of:

General Fund $ 1,837,490
2013 — Debt Service Fund $ 300,186
ATTACHMENTS:
Description Type
o Resolution 2022-14: FY2022-23 Final Budget Cover Memo
b Capital Improvement Plan Cover Memo

https://district.novusagenda.com/AgendaPublic/CoverSheet.aspx?ltemID=60425&Meeting|D=2404


https://district.novusagenda.com/AgendaPublic/AttachmentViewer.ashx?AttachmentID=105419&ItemID=60425
https://district.novusagenda.com/AgendaPublic/AttachmentViewer.ashx?AttachmentID=105420&ItemID=60425

RESOLUTION 2022-14

A RESOLUTION ADOPTING THE FINAL BUDGET OF
THE VILLAGE COMMUNITY DEVELOPMENT DISTRICT
NO. 3 FOR FISCAL YEAR BEGINNING OCTOBER 1, 2022
AND ENDING SEPTEMBER 30, 2023

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors
a Proposed Budget for the forthcoming Fiscal Year 2022-23; and,

WHEREAS, the Board of Supervisors approved the Proposed Budget at a public meeting
on June 10, 2022, and set September 9, 2022, as the date for a public hearing with notice of the
budget hearing published pursuant to section 190.008(2) (a), Florida Statutes; and,

WHEREAS, the District Board of Supervisors submitted to the local governing
authorities, for purposes of disclosure and information only, the Fiscal Year 2022-23 Proposed

Budget at least 60 days prior to approval; and,

WHEREAS, Section 190.021 Florida Statutes provides that a Mainfenance Special
Assessment and Benefit Special Assessments may be assessed upon each piece of property within
the boundaries of the District benefited by the approved maintenance and capital improvement
program of the District, such levy representing the amount of assessments for District purposes
necessary to provide for payment during the ensuing budget year of all properly authorized

expenditures to be incurred by the District; and,

WHEREAS, a public hearing has been held on this 9™ day of September, 2022, at which

members of the general public were accorded the opportunity to speak prior to the approval of the

Final Budget,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 3;



L. The operating budget proposed by the District Manager for Fiscal Year 2022-23 is

hereby approved for the amount as listed below:

General Fund $ 1,837,490

2 The Debt Service Fund budget proposed by the District Manager for Fiscal Year
2022-23 1s hereby approved for the amount as listed below:

2013 Debt Service Fund $ 300,186

3. The Maintenance assessment shall be levied at a rate based on the schedule
attached as an exhibit to this resolution in the District’s “Official Record of Proceedings.” The

annual Maintenance assessment is based on net assessable acres and platted lots.

4. A verified copy of said Final Budget shall be attached as an exhibit to this

Resolution in the District’s “Official Record of Proceedings.”

Adopted this 9 day of September, 2022.

VILLAGE COMMUNITY
DEVELOPMENT DISTRICT NO. 3

[ Wi R

Bill Ray, Chair

Kenneth C. Blocker, Secretary
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VILLAGE COMMUNITY DEVELOPMENT DISTRICT NO. 3

ANNUAL MAINTENANCE ASSESSMENT

Maintenance Assessments Billed:

$1,386,826 $1,386,826
0% 0%
Unit Village Name Acres # of Lots 2021-22 2022-23
Phase #1

33 Glenbrook 73.23 357 § 38110 % 381.10
33 Tract C Unit 33 0.47 1 % 873.21 § 873.21
34 Glenbrook 62.57 2580 $ 41517 $ 41517
34 Tract C Unit 34 0.38 1 8 706.00 § 706.00
35 Polo Ridge 53.50 273§ 364.09 $ 364.09
36 Polo Ridge 45,81 215 § 39586 $ 395.86
37 Glenbrook 38.46 172 % 41543 § 415,43
38 Glenbrook 22.05 94 % 43581 $ 435,81
39 Glenbrook 58.61 273 % 98.87 §$ 398.87
40 Bellaire 20.11 7% % 48816 % 498.18
41 Bellaire 57.09 276 % 384.30 % 384.30
41-A Bellaire 14,32 63 % 42230 $ 422.30
42 Sunbury Place 36.75 53 $§ 1,28826 $ 1,288.26
43 Polo Ridge 12.10 56 §$ 408.74 $ 408.74
608 Villa Berea 18.15 137 § 24614 % 246.14
609 Villa Valdosta 14.07 110 % 23764 % 237.64
610 Viila Natchez 6.42 55 § 216.87 § 216.87
611 Villa St. Simons 14.62 103 $ 26371 § 263.71
612 Villa Alexandria 10.47 88 § 22105 § 221.05

Total Phase #1 559.18 2,681

Phase #2

67 Summerhill 71.41 374§ 354.74 % 354.74
67 Tract B Unit 67 0.56 1 $ 1,04042 $ 1,040.42
68 Summerhill 35,52 186 5 35480 § 354.80
69 Summerhill 41.13 223§ 342,67 § 342.67
632 Villa Fernandina 7.77 7503 19248 § 192.48
633 Villa Amelia 7.92 76 3 19361 § 193.61
634 Cottages at Summerchase 18.28 117 $ 20028 § 290,28
640 Carriage Houses at Glenview 4.68 32 % 27172 § 271.72

TYotal Phase #2 187.27 1,084

Grand Total 746.45 3,765
Budget- Revenue (96%) $ 1,331,353

Tax Collector Fees - 2%

27,737
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