9/13/22, 4:07 PM Coversheet

AGENDA REQUEST
TO: Board of Supervisors
Sumter Landing Community Development District
FROM: Brandy L. Cook, Budget Director
DATE: 9/6/2022
SUBJECT: Adoption of Resolution 2022-19: FY2022-23 Final Budget
ISSUE:

Adoption of Resolution 2022-19 to approve the Fiscal Year 2022-23 Final Budget.

ANALYSIS/INFORMATION:

The District Manager prepared and submitted the Fiscal Year 2022-23 Proposed Budget to the Board at the June 6, 2022 meeting. Resolution
2022-18 was adopted at that time which approved the Fiscal Year 2022-23 Proposed Budget and set a public hearing for September 6, 2022 to
approve the final budget. The Proposed Budget was submitted to the local governing authorities for a period of 60 days prior to approval for
public review and comment.

The Project Wide Advisory Committee has reviewed and discussed the Fiscal Year 2022-23 Project Wide Fund, Sumter Landing Amenity
Division Fund, and Fitness Fund budgets during the March preliminary budget workshop and its May and June regular meetings. The Committee
also reviewed Five-Year Capital Improvement Plans for the Project Wide and Sumter Landing Amenity Division Funds. With the adoption of the
Fiscal Year 2022-23 Budget, the Five-Year Capital Improvement Plan for Fiscal Years 2022-23 through 2026-27 will be considered as approved
also.

During its June 6, 2022 meeting the Project Wide Advisory Committee approved to recommend the Project Wide Fund, Sumter Landing Amenity
Division Fund, and Fitness Fund Final budgets to the Sumter Landing Community Development District Board.

Section 190.021 of Florida Statutes provides that a Maintenance Special Assessment and Benefit Special Assessment may be assessed upon each
piece of property within the boundaries of the District benefited by the approved maintenance and capital improvement program of the District.
The maintenance assessments for the Lake Sumter Landing Fund shall be levied at a rate based on square footage as shown on the schedule
attached as an exhibit to this Resolution. There was an increase to the maintenance assessment rates.

The Sumter Landing Community Development District Board members have also had the opportunity to meet individually with District

Administration to review the attached budget.

STAFF RECOMMENDATION:
Staff recommends adoption of Resolution 2022-19 to approve the Fiscal Year 2022-23 Final Budget in the amount of:

Sumter Landing Amenities Division Fund $ 82,220,081
Lake Sumter Landing Fund $ 2,761,862
Project-Wide Fund $ 18,191,244
Fitness Fund $ 1,360,271

MOTION:
Move to adopt Resolution 2022-19 to approve the Fiscal Year 2022-23 Final Budget in the amount of:

Sumter Landing Amenities Division Fund $ 82,220,081
Lake Sumter Landing Fund $ 2,761,862
Project-Wide Fund $ 18,191,244
Fitness Fund $ 1,360,271
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RESOLUTION 2022-19

A RESOLUTION TO APPROPRIATE FUNDS AND ADOPT
THE FINAL BUDGET OF THE SUMTER LANDING
COMMUNITY DEVELOPMENT DISTRICT FOR FISCAL
YEAR BEGINNING OCTOBER 1, 2022 AND ENDING
SEPTEMBER 30, 2023

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors
the Proposed Budget for the forthcoming Fiscal Year 2022-23; and

WHEREAS, the Board of Supervisors approved the Fiscal Year 2022-23 Proposed Budget
at a public meeting on June 6, 2022 and set September 6, 2022 as the date for a public hearing with
notice of the budget hearing published pursuant to section 190.008(2) (a), Florida Statutes; and

WHEREAS, the District Board of Supervisors submitted to the local governing
authorities, for purposes of disclosure and information only, the Fiscal Year 2022-23 Proposed

Budget at least 60 days prior to approval; and

WHEREAS, Section 190.021 Florida Statutes provides that a Maintenance Special
Assessment and Benefit Special Assessments may be assessed upon each piece of property within
the boundaries of the District benefited by the approved maintenance and capital improvement
program of the District, such levy representing the amount of assessments for District purposes
necessary to provide for payment during the ensuing budget year of all properly authorized

expenditures to be incurred by the District; and

WHEREAS, a public hearing has been held on this 6th day of September, 2022 at which
members of the general public were accorded the opportunity to speak prior to the approval of

the Final Budget;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE SUMTER LANDING
COMMUNITY DEVELOPMENT DISTRICT;



1 The Fiscal Year 2022-23 Budget, as listed below, proposed by the District Manager

and approved by the Board of Supervisors is hereby adopted as the Final Adopted Budget for the

District:
Sumter Landing Amenities Division Fund $ 82,220,081
Lake Sumter Landing Fund $ 2,761,862
Project-Wide Fund $ 18,191,244
Fitness Fund $ 1,360,271
2. The maintenance assessments shall be levied at a rate based on the schedule

attached as an exhibit to this resolution in the District’s “Official Record of Proceedings” and are

based on square footage.

3. A verified copy of said Final Budget shall be attached as an exhibit to this

Resolution in the District’s “Official Record of Proceedings.”

Adopted this 6th day of September, 2022.

SUMTER LANDING COMMUNITY
DEVELOPMENT DISTRICT

Michae}gemimg, Chair

A

Kenneth C. Blocker, Secretary
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SLAD
Adjustments since Proposed Budget
FY 2022-23

Revenue

341.302 - Rec Fees from Developer — Increased by $145,724 due to the final
cost allocation adjustments.

341.304 Golf Mgmt Fees from Dev — Decreased $1,038,018 due to new contract.
341.318 Amenity Fees — Increased $2,525,635 due to updated projections
through June. '

Expenditures

311 Administrative, Customer Service, Community Watch, Property
Management, and Recreation — Increased $98,760 due to final cost allocation
adjustments.

347 Golf Mgmt Services — decreased $1,038,018 due to new contract.

411, 431, 432, & 521 Utilities and Fuel - Increased by $495,965 due to

increased electric, gas, and diesel prices.

462 Building/Structure Maintenance — Increased $78,275 due to Bradenton VRC
Pool Renovation project that was added.

Proposed Budget $ 82,585,099
Management Fees 98,760
Electricity 145,787
Natural Gas 350,526
Golf Mgmt Svcs {1,038,018)
Telephone (426)
Building/Structure Maint 78,275
Gasoline/Diesel 78

Final Budget $ 82,220,081



FY 2022-23
SLAD
CAPITAL PROJECTS

Account Location Description Praposed Final Funding Source

Golf
30.431.30.32.169.572.633 Churchill Golf Course Renovation S 900,000 | $ 900,000 |Working Capital
30.431.30.32.181.572.633 Heron Hole #4 Dralnage Improvement 150,000 150,000 |Working Capital
30.431.30.32.193.572.633 Belmont Golf Course Renovation 800,000 800,000 [Working Capital

Golf Total $ 1,850,000 | $ 1,850,000

Property Management
30.431.50.53.007.539.622 Coleny HVAC Replacement 50,000 50,000 jWorking Capital
30.431.50.54.021.539.633 Canal Street Will & Owverlay 89,000 89,000 [Working Capital
30.431.50.54.022.539.633 Bacall Mill & Overlay 88,900 88,900 |Working Capitat
30.431.50.55.058.539.633 Bonnybrook Mill & Qverlay 40,500 40,500 |Waorking Capital
30.431.50.55.064.539.622 Virginia Trace HVAC Replacement 13,500 13,500 |Working Capital
30.431.50.55.065.539.622 Sabal Chase HVAC Replacement 13,500 13,500 |Working Capital
30.431.50.55.066.539.622 Largo HVAC Replacement 16,000 16,000 |Working Capital
30.431,50.55.067.539.622 Bonlta HVAL Replacement 16,000 16,000 |Working Capital
30.431.50,55.071.539.622 Caroline HVAL Replacement 13,500 13,500 |Working Capital
30.431.50.55.072.539.622 Mallory Square HVYAC Replacement 13,500 13,500 [Working Capital
30.431.50.55.073.539.622 Amelia HVYAC Replacement 16,000 16,000 {Working Capital
30.431.50.55.074.539.622 Hadley HVYAC Replacement 16,000 16,000 |Working Capital
30.431,50.55.076.539.622 Hemingway HVAC Replacement 16,000 16,000 |Working Capital
30.431.50.55.863.539.633 Alden Bungalows MIll & Overlay 21,500 21,50C [Working Capitai
30.431.50.57.948.535,622 Key Largo Office HVAC Replacement 60,000 60,000 |Working Capital

Property Mgmt Total $ 483,900 | $ 483,900

Total SLAD Capital Projects

$ 2,333,900

$ 2,333,900




SLAD - WORKING CAPITAL AND RESERVE BALANCES

Amend
Working Capital 2021-22 2022-23 2023-24 2024-25 2025-26  2026-27
Beginning Balance 53,090,638 52,990,910| 54,721,544| 55,631,345 55,946,181 | 56,833,548
Deposits 54,899,090 60,461,018 61,169,045| 63,065374| 64,683,242 66,349,376
Expenditures 48,847,054 53,290,934 | 55,422,571| 57,639,474 59,945,053 | 62,342,855
Plant Replacements Non-Recurring 676,706 855,550 700,000 700,000 700,000 700,000
Capital Expenditures 3,225,058 2,333,900 1,886,673 2,161,063 900,823 2,264,265
Transfer to Generai R & R 2,250,000 2,250,000 2,250,000 2,250,000| 2,250,000 2,250,000
Ending Balance 52,990,010 54,721,544| 55631,345] 55,946,181 | 56,833,548| 55,625,799
Amend
Debt Service 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning Balance 536,647 536,647 536,647 536,647 536,647 536,647
Deposits 23,295,034 23,489,687 | 23,248,086 23,228,070 23,212,774 23,181,203
Expenditures 23,295,034 23,485,697 23,248,086 23,228,070| 23,212,774| 23,181,203
Ending Balance 536,647 536,647 536,647 536,647 536,647 536,647
Amend ‘
General R&R 2021.-22 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning Balance 24,758,088 27,008,088| 29,258,083( 31,508,088 33,758,088 36,008,088
Deposits 2,250,000 2,250,000 2,250,000 2,250,000] 2,250,000 2,250,000
Expenditures 0 0 0 0 0 0
Ending Balance 27,008,088 29,258,088 31,508,088) 33,758,088| 36,008,088| 38,258,088

FY21-22 Operating Budget | $ 49,523,760
3 Months S 12,380,940
4 Months $ 16,507,920
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Lake Sumter Landing
Adjustments since Proposed Budget
FY 2022-23

Expenditures

® 431 Electricity — Increased by $18,123 due to electricity rate increased
e 498 Project Wide Fees — Increased of 5156 due to final cost allocation

adjustments.
Proposed Budget $2,743,583
Electricity 18,123
Project Wide Fees 156

Final Budget $2,761,862
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Lake Sumter Landing

Combined Assessment
Allocation

for the Year Ending September 30, 2023

T e e
3.8000 0.0500 3.8500

Bailey Cotton Exchange VOC 200 33,832 7.5238% 147,561.60 1,941.60 149,503.20
Southern Sun Packing House vOC 202 13,088 2.5358% 4%,734.40 654.40 50,388.80
School House / Mathews House Voo 204/204A 15,370 2.9780% 58,406.00 768.50 59,174.50
CFC Freight VOC 500 46,277 8.9663% 175,852.60 2,313.85 178,166.45
Drake Bullding voC 501/5602 9,238 1.7899% 35,104.,40 461.90 35,566.30
Resmondo Bullding VoC 503/508 12,255 2.3744% 46,569,00 612.75 47,181,758
Peninsula Land & Title vocC 504 20,038 3.8324% 76,144.40 1,001.90 77,146.30
Atlas Tractor Annex VOC 505 5,959 1.1546% 22,644.20 297.95 22,942.15
Shops | @ Mill Run VOC 205 7,314 1,4171% 27,793.20 365,70 28,158.90
Shops Il @ Mill Run voC 206 6,825 1,3224% 25,935.00 341.25 26,276.25
Krietemeyer voC 207 17,458 3.3825% 66,340.40 872.90 67,213.30
Mercantile VOC 208 13,716 2.6575% 52,120.80 635,80 52,806.60
Mill Run Playhouse vocC 600 50,127 9.7123% 190,482.60 2,506.35 192,988.95
Lake Sumter Station vQc 901, 2,120 0.4108% 8,056.00 106.00 8,162.00
Lighthouse Bar VOC 112 2,810 0.5444% 10,678.00 140.50 10,818,50
Oscar's Balt & Tackle VOC 201 1,702 0.3298% 5,457.50 85.10 6,552.70
Claude Graham Boat Works (R) Gators) vOC 902 5,192 1.0060% 19,729.60 259.60 19,989,20
Mercury Telephone & Telegraph VOC 904 543 (.1052% 2,063.40 27,15 2,090.55
Mojo's Fish Camp (Cody's Roadhouse) VOC 908 7,263 1.4072% 27,599.40 363.15 27,962.55
McDowell's Feed & Seed Supply (Toolays) VOC 917 5,853 1.1340% 22,241.40 28265 22,534.,05
Lake Sumter Pulp & Paper Co. {Barnes & Noble) vOC 111 26,026 5.0426% 98,898.80 1,301.30 100,200.1C
Stage Coach Offlce {Sonny's BarBQ) VoC 916 6,388 1.2377% 24,274.40 319.40 24,593.80
Gordon's Garage voC 18,765 3.6358% 71,307.00 938.25 72,245.25
Creekside Mill VoC 8,882 1.7205% 33,751.60 444.10 34,195,70
VOC Subtotal Building Assessable Area=| 342,041 66.2715% 1,299,755.80 17,102.05 1,316,857.85
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Lake Sumter Landing
Combined Assessment

Allocation
for the Year Ending September 30, 2023

ouneiy | sags | s [FLkosme| MR | 122230 | 12225
3.8000 0.0500 3.8500

Overland Conveyance Company VOC 506 A/B 15,898 3.0803% 60,412.40 754.90 61,207.30
Hammock House VOC 506 C 30,256 5.8622% 114,972.80 1,512.80 115,485.60
The Grand Hotel VOC S06D 50,427 9.7704% 151,622.60 2,521.35 194,143.95
Hewitt House VOC 506 E 13,566 2.6285% 51,550.8C 578,30 52,229.10
West House VOC 506 F 8,765 1,6582% 33,307.00 438.25 33,745,25
Coggins Home VoC 507 G 10,563 2.0466% 40,133.40 528.15 40,667.55
Trolley Barn VOoC 508 H 4,547 C.8810% 17,278,60 227.35 17,505.95
Sales Storage VOC 509 293 0.0568% 1,113.40 14.65 1,128.05
Sales Storage VOC 510 532 0.1031% . 2,021.60 26.60 2,048.20
VOC Subtotal Building Assessable Area=| 134,847 26,1270% 512,418.60 6,742.35 519,160.95

Waggoner House CFB 905 11,738 2.2743% 44,604.40 586.90 45,191.30
CFB Drive-Thru CFB g11 675 0.1308% 2,565.00 33.75 2,598.75
CFB Subtotal Building Assessable Area =| 12,413 2.4051% 47,169.40 620,65 47,790.05

Waterfront Inn JHM Fé:::‘ 17,712 3.4318% 67,305.60 885.60 68,191.20
JHM Subtotal Building Assessable Area = 17,712 3.4318% 67,305,60 | 885.60 68,191.20

Central Chiller Plant VLS 907 2,980 0.57714% 11,324,00 149.00 11,473.00
TVLS Subtotal Building Assessahle Area = 2,980 0,5724% 11,324,00 149,00 11,473.00

Kearn's Packaging & Shipping (Honest John's} VA 110 6,128 1.1873% 23,286.40 306.40 23,592.80
VA Subtotal Building Assessable Area = 6,128 1.1873% 23,286.490 306.40 23,592.80

ASSESSMENT TOTAL = CAM 516,121 100.0000% 1,961,259.80 25,806.05 1,287,065.85

i ROAD 516,121
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FY 2022-23
LAKE SUMTER LANDING
CAPITAL PROJECTS

Location Description Proposed Final Funding Source

Lake Sumter Landing Storage Shed & Floating Docks $ 400,000 | $ 400,000 General R&R

Total Capital Projects| $ 400,000 | $ 400,000
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LAKE SUMTER LANDING
WORKING CAPITAL AND RESERVE BALANCES

2021-22 2022-23 2022-23
Amended Proposed Final
Working Capital Budget Budget Budget
Beginning Balance 516,260 270,651 270,651
Deposits 1,749,969 2,003,101 2,003,101
Expenditures 1,969,772 1,987,024 2,005,303
Transfer for Roads R&R 25,806 25,806 25,806
Ending Balance 270,651 260,922 242,643
RESERVES
2021-22 2022-23 2022-23
Amended Proposed Final
General R &R Budget Budget Budget
Beginning Balance 696,761 562,961 562,961
Deposits 0 0 0
Expenditures 133,800 484,320 484,320
Ending Balance 562,961 78,641 78,641
2021-22 2022-23 2022-23
Amended Proposed Final
Villa Rds/Other Roads R&R Budget Budget Budget
Beginning Balance 690,666 602,366 602,366
Deposits 25,806 25,806 25,806
Expenditures 114,106 246,433 246,433
Ending Balance 602,366 381,739 381,739
(ing Capital/REsérv Gl aasorslia

FY21-22 Operating Budget| $1,969,772
3 Months|  5492,443
4 Months| $656,591
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PROJECT WIDE FUND
Adjustments since Proposed Budget

FY 2022-23
Revenue
e 338 - Project Wide Fees increased $22,626 due to allocation of final
budget.
2022-23 2022-23
PROPOSED FINAL ALLOCATION
BUDGET BUDGET $ CHANGE
District 5 2,079,277 2,081,987 2,710
District6 2,306,639 2,309,646 3,007
District 7 1,470,070 1,471,987 1,917
District 8 1,650,576 1,652,728 2,152
District 9 11,891,828 1,894,294 2,466
District 10 2,384,746 2,387,855 3,109
District 11 800,120 801,163 1,043
District 12 1,926,541 1,929,052 2,511
District 13 2,469,790 2,473,010 3,220
BROWNWOOD 256,872 257,207 335
LSL 119,757 119,913 156
TOTAL INCREASE 22,626

Expenditures
e 431 Electricity — increased $22,626 due to increased electricity rate.

e 633 Infrastructure — increased $127,000 for addition of windmill and water
tower projects.

Proposed Budget 518,041,618
Electricity 22,626
Infrastructure 127,000

Final Budget $ 18,191,244
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FY 2022-23
PROJECT WIDE
CAPITAL PROJECTS

L EAcconnt R e catiol ~Deser : da] & n: unding Solirces
30-132.50.00.8600-539.633  [Colony Bivd Mill and Qvlerlay $ 131,480 | 131,480 | Working Capital
30-132,50.00.600-539.633  jFence Replacements Fence Replacements $ 31,575 | $ 31,575 { Working Capital
30-132.60.00.600-539.633  |Buena Vista Blvd @ Hillsborough Rec. Center Retaining Wall Repalr [ 250,000 | § 250,000 [ Working Capital
30-132.60.00.600-539.633 _|Buena Vista Blvd @ Balley Trall Retaining Wall Repair $ 63,500 | § 63,500 | Working Capital
30-132.50.00.600-539,633  |Brownwocd Windmill and Water Tower Recaonstruction {Steel} $ -1 8 127,000 | Working Capiltal

Total Infrastructure| $ 476,555 | § 603,555
Total Project Wide Capital Projects $ 476,555 |% 603,555
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PROJECT WIDE - WORKING CAPITAL AND RESERVE BALANCES

FIVE YEAR CAPITAL IMPROVEMENT PLAN

Amend
Working Capital FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
Beginning Balance 5,739,594 2,832,018 2,228,463 2,228,463 2,228,463 1,820,607
Deposits 14,580,416 17,587,689 18,255,764 18,950,563 19,673,153 20,424,647
Expenditures - Operating 16,246,247 16,701,889 17,369,064 18,064,763 18,787,353 19,538,847
Plant Replacements Non-Recurring 734,711 885,800 885,800 885,800 885,800 885,800
Capital Improvement Plan Expenditures 507,034 603,555 0 0 407,766 120,193
Ending Balance 2,832,018 2,228,463 2,228,463 2,228,463 1,820,697 1,700,504
RESERVES
Amend
General R&R FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
Beginning Balance 2,112,220 748,853 748,853 748,853 748,853 748,853
Deposits
Morse Revetment 1,363,367 0 4] 0 0 0
Ending Balance 748,853 748,853 748,853 748,853 748,853 748,853

FY21-22 Operating Budget | $ 16,980,958
3 Months b 4,245,240
4 Months $ 5,660,319
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Fithess Fund
Adjustments since Proposed Budget
FY 2022-23

Expenditures
¢ 311 Management Fees — decreased $38,495 due to final cost allocation

adjustments.
e 431 Electricity & 432 Natural Gas- had a total increase of $8,030 due to rate
changes.
Proposed Budget $ 1,390,736
Management Fees (38,495}
Electricity 2,937
Natural Gas 5,093

Final Budget S 1,360,271
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FITNESS - WORKING CAPITAL AND RESERVE BALANCES

) ) 2022-23 2022-23 2022-23 2022-23
working Lapital 2021-22 Requested Recommd Proposed Final
Amended Budget Budget Budget Budget
Beginning Balance 2,924,744 3,025,707 3,025,707 3,025,707 3,025,707
Deposits 1,151,324 1,111,750 1,111,750 1,111,750 1,111,750
Expenditures 1,050,361 1,390,736 1,390,736 1,390,736 1,360,271
Ending Balance 3,025,707 2,746,721 2,746,721 2,746,721 2,777,186
2022-23 2022-23 2022.23 2022-23
2021-22 Requested Recommd Proposed Final
General R&R Amended Budget Budget Budget Budget
Beginning Balance 939,505 939,505 939,505 939,505 939,505
Depaosits 0 0 0 0 0
Expenditures 0 0 0 0 0
Ending Balance 939,505 939,505 939,505 939,505 939,505

FY21-22 Operating Budget 51,050,361
3-Month $262,590
4-Month $350,120
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