9/13/22, 4:08 PM Coversheet

AGENDA REQUEST
TO: Board of Supervisors
Village Center Community Development District
FROM: Brandy L. Cook, Budget Director
DATE: 9/4/2022
SUBJECT: Adoption of Resolution 2022-22: FY2022-23 Final Budget
ISSUE:

Adoption of Resolution 2022-22 to approve the Fiscal Year 2022-23 Final Budget.

ANALYSIS/INFORMATION:

The District Manager prepared and submitted the Fiscal Year 2022-23 Proposed Budget to the Board of Supervisors at the June 8, 2022 meeting.
The Board of Supervisors approved the Fiscal Year 2022-23 Proposed Budget at the June 8, 2022 meeting and adopted Resolution 2022-19
setting a public hearing for September 7, 2022 to approve the Fiscal Year 2022-23 Final Budget.

The Proposed Budget was submitted to the local governing authorities for a period of 60 days prior to adoption for public review and comment.
The Proposed Budget was also made available at the Village Center District Administration office and on the District’s website.

During the Fiscal Year 2022-23 Budget preparation process, the Amenity Authority Committee reviewed and discussed the Recreation Amenities
Division Fund budget during the March preliminary budget workshop and its May and June regular meetings. The Committee also reviewed the
Five-Year Capital Improvement Plan for the Recreation Amenities Division Fund. With the adoption of the Fiscal Year 2022-23 Budget, the Five-
Year Capital Improvement Plan for Fiscal Years 2022-23 through 2026-27 will be considered as approved also.

During their September 7, 2022 meeting the Amenity Authority Committee recommended to the Village Center Community Development
District Board of Supervisors approval of the Final Budget for the Recreation Amenities Division Fund.

Section 190.021 of Florida Statutes provides that a Maintenance Special Assessment and Benefit Special Assessment may be assessed upon each
piece of property within the boundaries of the District benefited by the approved maintenance and capital improvement program of the District.

For the fund budgets that include maintenance assessment revenues, the maintenance assessments shall be levied at the rates according to the
schedules attached as exhibits to this Resolution and the assessments are based on square footage.

Staff continued to work on the attached budget over the past few months to update amounts including the final cost allocations. The Final Budget
appropriations with adjustments from the Proposed Budget, that was approved in June, are highlighted within the packet.

STAFF RECOMMENDATION:
Staff recommends that the Board of Supervisors move to adopt Resolution 2022-22 to approve the Fiscal Year 2022-23 Final Budget in the
amount of:

Recreation Amenities Division $ 47,756,123
General Fund $ 41,975,659
Village Center Service Area $ 12,973,562
Little Sumter Service Area $ 15,031,653
Department of Safety $ 26,027,266
Village Center Road Maintenance Assessment $ 135,714
Rolling Acres Plaza Maintenance Assessment $ 92,122
Village of Spanish Springs Maintenance $ 1,945,530
Assessment

Community Standards Fund $ 1,277,987
The Enrichment Academy $ 626,409
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MOTION:

Move to adopt Resolution 2022-22 to approve the Fiscal Year 2022-23 Final Budget in the amount of:

Recreation Amenities Division

General Fund

Village Center Service Area

Little Sumter Service Area

Department of Safety

Village Center Road Maintenance Assessment
Rolling Acres Plaza Maintenance Assessment

Village of Spanish Springs Maintenance
Assessment
Community Standards Fund

The Enrichment Academy

ATTACHMENTS:

Description

District Manager Letter

Resolution 2022-22: FY2022-23 Final Budget
RAD Fund Capital Improvement Plan

VCSA Fund Capital Improvement Plan

LSSA Fund Capital Improvement Plan
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Coversheet

47,756,123
41,975,659
12,973,562
15,031,653
26,027,266
135,714
92,122
1,945,530

1,277,987
626,409

Type

Cover Memo
Cover Memo
Cover Memo
Cover Memo
Cover Memo
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https://district.novusagenda.com/AgendaPublic/AttachmentViewer.ashx?AttachmentID=105280&ItemID=60422
https://district.novusagenda.com/AgendaPublic/AttachmentViewer.ashx?AttachmentID=105224&ItemID=60422
https://district.novusagenda.com/AgendaPublic/AttachmentViewer.ashx?AttachmentID=104981&ItemID=60422
https://district.novusagenda.com/AgendaPublic/AttachmentViewer.ashx?AttachmentID=105097&ItemID=60422
https://district.novusagenda.com/AgendaPublic/AttachmentViewer.ashx?AttachmentID=105096&ItemID=60422

RESOLUTION 2022-22

A RESOLUTION TO APPROPRIATE FUNDS AND ADOPT
THE FINAL BUDGET OF THE VILLAGE CENTER
COMMUNITY DEVELOPMENT DISTRICT FOR FISCAL
YEAR BEGINNING OCTOBER 1, 2022 AND ENDING
SEPTEMBER 30, 2023

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors
the Proposed Budget for the forthcoming Fiscal Year 2022-23; and

WHEREAS, the Board of supervisors approved the Fiscal Year 2022-23 Proposed Budget at
a public meeting on June 8, 2022 and set September 7, 2022 as the date for a public hearing with
notice of the budget hearing published pursuant to section 190.008(2) (a), Florida Statutes; and

WHEREAS, the District Board of Supervisors submitted to the local governing authorities,
for purposes of disclosure and information only, the Fiscal Year 2022-23 Proposed Budget at least 60

days prior to adoption; and

WHEREAS, Section 190.021 Florida Statutes provides that a Maintenance Special
Assessment and Benefit Special Assessments may be assessed upon each piece of property within
the boundaries of the District benefited by the approved maintenance and capital improvement
program of the District, such levy representing the amount of assessments for District purposes

necessary to provide for payment during the ensuing budget vear of all properly authorized

expenditures to be incurred by the District; and

WHEREAS, a public hearing has been held on this 7" day of September, 2022 at which

members of the general public were accorded the opportunity to speak prior to the approval of the

Final Budget;

NOW, THEREFORE, BE I'T RESOLVED BY THE BOARD OF
SUPERVISORS OF THE VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT;



f. The Fiscal Year 2022-23 Budget as listed below proposed by the District Manager
and is hereby approved by the Board of Supervisors as the Final Approved Budget for the District:

Recreation Amenities Division $ 47,756,123
General Fund § 42,339,405
Village Center Service Area $ 12,973,562
Little Sumter Service Area § 15,031,653
Department of Safety $ 26,027,266
Village Center Road Maintenance Assessment $ 189,869
Rolling Acres Plaza Maintenance Assessment $ 92,122
Village of Spanish Springs Maintenance Assessment $ 1,891,375
Community Standards Fund $ 1,277,987
The Enrichment Academy $ 626,409
2 The maintenance assessments shall be levied at the rates based on the schedules

attached as exhibits to this resolution in the District’s “Official Record of Proceedings™ and are based

on square footage.

3. A verified copy of said Final Budget shall be attached as an exhibit to this Resolution

in the District’s “Official Record of Proceedings.”

Adopted this 7" day of September, 2022.

VILLAGE CENTER COMMUNITY
DEVELOPMENT DISTRICT

Kellyglgreﬁ, Chair
7/

y

Kenneth C. Blocker, Secretary
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RAD - WORKING CAPITAL AND RESERVE BALANCES

202122
Amended
WORKING CAPITAL Budget 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning Balance 28,343,379 31,721,518 32,619,775 24,271,039 26,558,608 28,267,973
Deposits 33,893,708 36,685,208 38,081,561 38,783,078 39,540,270 44,236,789
Expenditures 26,693,617 30,271,650 30,060,947 32,366,159 33,651,665 34,900,432
Plant Replacements Non-Recurring 469,206 479,350 479,350 479,350 479,350 479,350
Capital Expenditures 252,746 6,955 ¢ 0 0 0
Transfer to General R& R 3,200,000 3,200,000 3,500,000 3,650,000 3,800,000 3,900,000
Paradise Rec Center (Placeholder) 0 1,828,997 12,400,000 0 0 0
Ending Balance 31,721,518 32,819,775 24,271,038 26,558,608 28,267,973 33,224,980
2021-22
Amended
Debt Service Budget 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning Balance 981,241 981,241 981,241 981,241 981,241 981,241
Deposiis 11,767,072 11,761,075 11,763,649 11,764,379 11,720,038 7,747,139
Expenditures 11,767,072 11,761,075 11,763,649 11,764,379 11,720,038 7,747,139
Ending Balance 881,241 981,241 981,241 961,241 981,241 981,241
RESERVES
2021-22
Amended
General R&R Budget 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning@lance 19,441,622 21,925,094 23,088,001 24,063,168 25,875,808 16,860,913
Deposits 3,200,000 3,200,000 3,600,000 3,650,000 3,800,000 3,900,000
Expenditures 0 0 145,000 139,000 22,407 0
Capital Expenditures 716,528 2,037,093 2,379,833 1,698,360 12,792,488 4,493,148
Ending Balance 21,925,004 23,088,001 24,063,168 25,875,808 16,860,913 16,267,765

*Board Directicn to maintain at least $14,000,000 In reserves

2021-22
Amended
Settlement Proceeds Budget 2022-23 2023-24 2024-25 2025-26 2026-27

October 2021 Balance 11,238,626 4,539,003 0 0 0 0
Mar - Sept Est. Interest Q 0 0 0 0 0
First Responders 5,467,623 0 0 0 0 0
Paradise Rec Center (Placeholder) 1,232,000 4,539,003 0 0 v 0
Ending Balance 4,539,003 0 0 0 0 0

FY 21-22 Operating Budget 27,162,823
3 Months 6,790,706
4 Manths 0,054,274




FY 2022-23
RAD
CAPITAL PROJECTS

Golf Maintenance 30-32
171-672.633[ Hill Top Golf Course Renovation: greens, tees, bunkers, etc. $ 900,000 1 § 900,000 General R&R
178-572.633 | Briarwood Walnut Grove Golf Course Renovatlon: greens, tees, bunkers, efc. $ BGC,000 | & 800,000 General R&R
Total Golf Maintenance | $ 1,700,000 | $ 1,700,000
Golf Facilities 50-52
000-539.622 | Dela Vista Roof Replacment b 16,500 16,500 General R&R
000-539.622 | Lake 14-1 Rocf Replacment 18,993 18,993 General R&R
000-539.642 [ Lake 14-1 Pump Rebuild § 19,600 | § 19,000 | General R&R
Total Regional Recreation Centers| § 54,493 [ § 54,493
Village Recreation Centers 50-54
013-539.622|  Chula Visia Scund System b 50,000 | § 50,000 General R&R
014-539.633 Tierra del Sol Mill & Overlay $ 39,000 39,000 General R&R
014-539,633 |  Tierra del Sol Replace Tennis Court Surface $ 50,000 | § 50,000 General R&R
’ Total Village Recreation Centers| $ 139,000 | $ 139,000
Neighborhood Recreation Centers 50-55
053-539.635| Rio Grande Mill & Overlay $ 58,400 | $ 58,400 | General R&R
Total Neighborhood Recreation Centers | $ 58,400 | $ 58,400
Non Facility Maintenance 50-57
053-539.633 Rolling Acres RV Parking Lot Lighting $ - 8 60,000 General R&R
Non Department| $ - $ 60,000
Postal Centers 50-58
144.539.633 | Chatam Parking lot Mill & Overlay 25,200 25,200 General R&R
Total Postal Centers| $ 25,200 | $ 25,200
Total RAD Capital Projects| § 1,977,093 | $ 2,037,003
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GENERAL FUND - WORKING CAPITAL AND RESERVE BALANCES

2021-22 2022-23 2022-23

Amended Proposed Final

Working Capital Budget  Budget  Budget
Beginning Balance 18,462,361| 16,113,764| 16,113,764
Deposits 35,281,119| 39,073,475| 40,018,363
Expenditures 36,832,020 41,991,553| 42,085,605
Capital Expenditures 807,696 259,680 253,800
Ending Balance 16,113,764| 12,936,006 13,790,722

FY21-22 Operating Budget

$36,832,020

3-Months

$9,208,005

4-Months

$12,277,340

11



FY 2022-23

GENERAL FUND
CAPITAL QUTLAY
ENERALSFUN

20,001-10,11,000-512,641 |Office of District Manager RAV 4 or comparable small SUV lease $ 5,880 Working Cagpital

QOffice of DIstrlct Managar Total $ 5,880 | $ -
20,001-10,14.600-513.842 |Custcmer Service Webslte Upgrade 45,000 45,000 Waorking Capital
intranet 0,600 9,600 Working Capital

Customer Service Total 54,600 54,600
20.001-10.16.000-513.642  |All Distrlct accounts Email plug Pevice, supports archiving and easy search. 16,200 15,200 Working Capital
Distrlct VolP phone Sysiem VolP Server 50,000 50,000 Working Capital

IT Total 65,200 65,200
20.001-50.51.000-539.641  |North of 466A Crossover Ulility Vehicle & Trailer 24,000 24,000 Working Capital
20.001-50.51.000-539.642 [Alahambra Storage Facility Forklift 93,000 98,000 Working Capital

DPM Total ] 122,000 122,000
20,001-50.62.000-530.642 |BS&A project Upgrade BS&A and SPA - Special Assessment [ 12,000 8§ 12,000 Working Capital

DPM Total 12,000 | $ 12,000

Total General Fund Capital Cutlay $ 259,680 | $ 253,800

12
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VCSA - WORKING CAPITAL AND RESERVE BALANCES

2021-22
WORKING CAPITAL Amended 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning Balance 10,847,812 7,158,255 4,832,793 2,923,416 996,057 581,008
Deposits 6,054,937 5,802,079 6,528,868 5,170,263 10,041,438| 10,995,375
Expenditures 4,291,482 4,527,731 4,550,370 4,573,122 4,595,987 4,618,967
Capital Expenditures 5,453,012 3,599,810 3,887,875 6,524,500 5,460,500 4,260,000
Ending Balance 7,158,255 4,832,793 2,923,416 996,057 981,008 3,097,416

. 2021-22
Debt Service Amended 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning Balance 65,838 65,838 65,838 65,838 65,838 65,838
Depaosits 1,815,438 1,846,021 1,845,802 0 0 0
Expenditures 1,815,438 1,846,021 1,845,802 0 0 0
Ending Balance 65,838 65,838 65,838 65,838 65,838 65,838
Note: Final debt service payment 2023-24
RESERVES
General R &R 2021-22
Amended 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning Balance 6,296,121 5,268,621 2,268,621 268,621 268,621 268,621
Depaosits Q 0 0 0 0 0
Expenditures 1,027,500 3,000,000 2,000,000 0 0 0
Ending Balance 5,268,621 2,268,621 268,621 268,621 268,621 268,621
Capital Projects Reserves 2021-22
Amended 2022-23 2023-24 2024-25 2025-26 2026-27
Beginning Balance 600,000 600,000 600,000 600,300 600,000 600,000
Deposits 0 0 0 0 0 4]
Expenditures 0 0 0 0 0 0
Ending Balance 600,000 600,000 600,000 600,000 600,000 600,000

FY21-22 Qperating Budget $4,291,482
3 Months 51,072,871
4 Months $1,430,494
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FY2022-23 CAPITAL LIST
VILLAGE CENTER SERVICE AREA FUND

CAPITAL PROJECTS
Facility / Location Description Proposed Final Funding Source
VLSA Wastewater Plant
Headworks Headworks - Auto Bypass/Odor Control/Coatings/ARV 250,000 250,000 Worklng Capital
Oxidation Ditch Aerator No, 1 & 2 Gear Boxes - Rehab 153,000 153,00¢ Working Capital
RAS/WAS Systam Replace WAS Pumps (2) and add to SCADA 70,000 - Working Capltal
Chlorine Contact Chamber |  Sampling Building - Replacement and Dual Probes CCC Controls 59,063 - Working Capltal
Recallmed Water System High Service Pump Replacement - 2,260,000 General R&R/Working Capltal
Rehab Interconnect Rehab {3-Modero, El Camine and N5U) 25,000 25,000 Working Capital
Plant site Install In-Ground valve for Tower Drain 56,300 56,800 Working Capital
Total 536633 532,063 2,744,800
VCSA Lift 5tations & Collection
Collection System Manhole Rehab and Replacements 25,000 25,000 Working Capital
Collectlon System Force Main Relacation - 441 Widening 425,000 - Working Capital
Lift Staticns Lift Station Rehabs 815,000 450,000 Working Capital
Lift Statlons Lift Station Odor Cantrol System Coating 310,500 310,500 Working Capital
Lift Stations Lift Station Replace Control Cabinet 50,000 50,000 Warking Capital
Lift Stations Lift Station Pumping Improvement 100,000 100,000 Working Capltal
Collection System Gravity Sewer - Vitrified Clay Pipe [VCP) Lining (4,000 LF} 215,000 - Working Capital
Cellection System Collection System Repalrs {Priority 1} 281,760 281,760 Waorking Capital
Total 536633 2,222,260 1,217,260
Metering System
Distributicn System Implementation of AMI Meters 324,000 " Working Capital
Total 536633 324,000 -
VCSA Water System
General - Water Valve Replacement Program 75,000 75,000 Working Capital
General - Water Lightning Protection Implementation 265,000 265,000 Working Capital
General - Water District 1 Service Line Repliacements 550,000 550,000 Working Capital
VCSA-WS-1A Design WTP No. 1 {Combine Facllities) 1,000,000 1,000,000 General R&R
VCSA-WS-1A Grounding/Lightning Protection 85,000 85,000 Working Capltai
WCSA-WS-3R Well Upgrade - Combine to Common WTP 150,000 150,000 Working Capital
Total 536633 2,125,000 2,125,000
VCSA General
Generat Variable Frequency Drive Program 75,000 75,000 Working Capital
General Programmable Logic Computer Program 75,000 75,000 Working Capital
SCADA System SCADA Planning & Upgrade 103,250 103,250 Working Caplial
Clarifiars Clarifier No. 2 & Weir Baffle - Rehab 875,000 -
SCADA System VT SCADA improvement 259,500 259,500 Working Capital
Total 536633 1,387,750 512,750
TOTAL 6,591,073 6,599,810
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LSSA - WORKING CAPITAL AND RESERVE BALANCES

WORKING CAPITAL

2021-22
Amended 2022-23 2023-24 202425 2025-26 2026-27
Beginning Balance 15,921,736] 15,407,602| 12,436,269 7.881,814] 4,491,271 3,562,865
Depasits 7,220,824 6,906,248 7,482,874 7,798,272 8,135,137 8,469,602
Expenditures 4,480,087 4,874,831 4923579 4,972,815 5,022,543] 5,072,769
Capital Expenditures 3,254,871 4,002,750 6,113,750] 5,216,000 3,041,000 2,050,000
Transfer to Reserve 0 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
" Ending Balance 15,407,602] 12,436,269| 7,881,814  4,491,271]  3,562,865] 3,909,698
Debt Service 2021-22
Amended 202223 2023-24 2024-25 2025-26 2026-27
Beginning Balance 134,491 134,491 134,491 134,491 134,491 134,491
Deposits 5102,996| 5,154,072 5,149,042] 5,149,441 5,136,269| 5,133,589
Expenditures 5,102,996 5154,072] 5,149,042 5,149,441 5136,268] 5,133,589
Ending Balance 134,491 134,491 134,491 134,491 134,491 134,491
RESERVES
2021-22
General R & RReserve | (04 202223 202324 202425 202526  2026-27
Beginning Balance 7,225,260 7,225,260 8,225,260 9,225,260 10,225,260| 11,225,260
Deposits 0 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Expenditures 0 0 0 0 0 0
Ending Balance 7.225,260] 8,225,260 9,225,260 10,225,260] 11,225,260| 12,225,260
FY21-22 Operating Budget 94,480,087
3 Months $1,120,022
4 Months $1,493,362
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FY2022-23 CAPITAL LIST
LITTLE SUMTER SERVICE AREA FUND
CAPITAL PROJECTS

AEEFIna);

i

inding Soiife

20.422-10.00.000-536.5622 | BFP Building Roof Replacement & Hard Pipes Flushing $430,000 5430,000 Working Capltal

Total 536622 $430,000 $430,000
20.422-10.00.000-536.633 | Gear Box Replatement 0D NO. 2 ANOXIC MIXER GEAR BOX REPLACEMENT 350,000 $50,000] Working Capital
20,422-10.00,000-536,633 | Clarifiers CLARIFIER (3) - GEAR BOXES REBUILDS $150,000 $150,000| Working Capital
20.422-10.00.000-536.633 | Blowers BLOWERS (3) - REPLACEMENT AND BUILDING REMOVAL 5125,000 $125,000] Working Capital
20.422-10.00,000-536,633 | Rehab INTERCONNECT REHAB [MODERQ, EL CAMING, BOB EVANS-MA 550,000 $50,000 Working Capital
20.422-10.00.000-536.623 | Replacement EST - REPLACE RISER PIPE AND FLAPPER VALVE $150,000 $15C,000( Working Capital
20.422-10.00.008-536.633 | Replacement HSP #3 REPLACE SOFT START WITH VFD 855,000 555,000| Warking Capltal
20.,422-10.00,008-536,633 | Replacement CHLORINE EQUIFMENT REPLACEMENT AND GAS AUTO SHUT O $40,000 540,000] Working Capltal
20.422-10.00.000-536.633 | Generstor Addition GEMERATOR - STEPS & PLATFORM ADDITION 540,000 $0[ Working Capltal
20.422-10.00.006-536.,633 | Equip Replacement CHLORINE EQUIPT REPLACEMENT AND GAS AUTO SHUT OFF V4 540,000 $40,000] Warking Capital

Total 536633 4$700,000 $660,000

LSSA Lift Stations & Collection
20.422-10.00.000-535.633 | Lift Statlons Lift Station Rehabs, 4 Statlon Improvemeants $570,000 $570,000 Working Capital

Total 536633 $570,000 $570,000

LS5 Water System
20.422-10.00,000-536.633 | Water System Valve Replacamant Program 575,000 $75,000( Working Capital
20.422-10.00.000-5356.633 | Reclained Water System  |HSP PUMPING IMRPOVEMENTS $1,030,000]  $2,030,000] Working Capital
20.422-10.00.000-536.633 | Flevated Storage Tank Grounding/Lightning Frotection $345,000 $345,000] Working Capital

Total 536633 51,450,000 $1,450,000

LSSA General
20,422-10.00,000-536,633 | General Variable Frequency Drive Program $75,000 $75,000 Werking Capital
20.422-10.00.000-636.633 | Ganeral Frogrammable Logic Computer Program $75,000 575,000] Working Capital
20,422-10,00,000-536.533 | RIBS RIBS - SC RIBS IMPROVEMENT $130,000 $130,000] woerking Capltal
20,422-10.00,000-536.533 | AMI AMI IMPLEMENTATION 5444,000 $D| Working Capital
20.422-10.00.000-536.633 | SCADA System SCADA MASTER PLAN IMPROVEMENTS 5103,250 5103,250| Working Capital
20.422-10.00.000-536.633 | Headworks Hearworks Improvimentes $250,000 $250,000F Working Capital
20,422-10.00,000-536,633 | SCADA System VT SCADA $259,500 $259,500] Working Capital

Total 536633 41,336,750 $892,750

TOTAL $4,486,750 $4,002,750/
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SAFETY - WORKING CAPITAL AND RESERVE BALANCES

2021-22 2022-23
Amended Proposed 2022-23
WORKING CAPITAL Budget Budget Final Budget
Beginning Balance 12,527,572 8,741,313 8,741,313
Deposits 22,938,145] 29,846,605| 29,696,605
Expenditures 21,063,685 24422237 23,922,571
Capital Expenditures 5,670,719 2,104,695 2,104,695
Ending Balance 8,741,3131 12,060,986| 12,410,652
RESERVES
2021.22 2022-23
Amended Proposed 2022-23
RESERVES (General/Vehicle) Budget Budget Final Budget
Beginning Balance 3,236,062 3,236,062 3,236,062
Deposits 0 0 0
Expenditures 0 0 0
Ending Balance 3,236,082 3,236,062 3,236,062

FY21-22 Operating Budget] $21,053,685
3 Months|  $5,263,421
4 Months $7,017,885
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FY 2022-23
SAFETY
CAPITAL PROJECTS

20.124-90,95,051-522.623

cation

Station #51

Station Renovatlon 900,000 900,000
Total - 522623 $ 900,000 { $ 900,000
20,124-90,95.049-522.641 |Statlon #49 New Firs Englne $ 700,000 |$ 700,000 Working Capital
20.124-90.98.000-526.641 |[vPSD Armbulance $ 247,390 [ $ 247,390 Working Capital
Tofal - 522641 $ 047,390 [ § 947,390
20.124-90.95.049-522.642 [Station #49 Lifepacik15 Tool (Advanced life support cara) $ 44,000 | % 44,000 Working Capltal
20.124-90.95.049-522.642 [Station #49 Holmatro Teol (Standardized Extrication Equipment} $ 40,000 | § 40,000 Working Caplial
20.124-90.98.000-526.642 |VPSD Lifepack16 $ 66,600 | § 65,600 Working Capital
20.124-90,98.000-525.642 |VPSD Ambulance’s Equipment {sireicher, Stair-pro, etc) $ 107,705] $ 107,705 Working Capital
Total - 522642 $ 257,305 $ 257,308
Total Safety Capital Projects $ 2,104,695 § 2,104,695
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ROAD MAINTENANCE

Assessment Allocation Worksheet
For Year Ending September 30, 2023

Key
LPGS LaPlaza Grande South
LPGW LaPlaza Grande West
RM Rate per building square foot 0.089 VC Village Center
T Target
Square
Project Property Listing Location Address Footage Type Assessment
La Plaza Grande South LPGS 251,326 $ 22,368.01
La Plaza Grande West LPGW 67,864 $  6,039.90
Total Square Footage 319,190 Total Assessment $ 28,407.91
AAA Auto Club - The Villages of Lake-Sumter VC 955 Bichara Boulevard 9,398 Prof. Office S 836.42
Total Square Footage 9,398 Total Assessment S 836.42
S a
Applebees VC 1009 Bichara Boulevard 4,738 Restaurant S 421.68
Burger King VC 1007 Bichara Boulevard 4,290 Restaurant S 381.81
Taco Bell, Kentucky Fried Chicken, Pizza Hut vC 1005 Bichara Boulevard 3,545 Restaurant S 315.51
Perkins VC 905 Bichara Boulevard 5,770 Restaurant S 513.53
Wendy's vC 1011 Bichara Boulevard 3,313 Restaurant S 294.86
CvVsS vC 860 Avenida Central 11,200 Pharmacy S 996.80
The Villages Car Wash VC 970 Bichara Blvd. 6,400 Car Wash S 569.60
Gatenbien's Garage VC 903 Avenida Central 10,352 Golf Cart ServiceCtr  § 921.33
Total Square Footage 49,608 Total Assessment S  4,415,12
Elan @ Spanish Springs 33,100 Assisted Living S 2,945.90
Total Square Footage 33,100 Total Assessment $ 2,945.90
Subtotal Direct Read Maintenance Bills S 36,605.35
Target R Target Project 119,703 Retail $  10,653.57
Salon Jaylee T Target Project 3,400 Prof. Office S 302.60
Vacant in Target Project 2,800 Retail S 249.20
Ross T Target Project 30,001 Retail S  2,670.09
Linens T Target Project 25,099 Retail S 2,233.81
TJ Max T Target Project 31,574 Retail S 2,810.09
Pier 1 il Target Project 9,548 Retail S 849.77
Petco T Target Project 15,329 Retail S 1,364.28
Circuit City T Target Project 20,304 Retail S 1,807.06
Retail Al T Target Project 9,600 Retail S 854.40
Retail A2 T Target Project 9,600 Retail g 854.40
Carrabba's T Target Project 6,238 Restaurant S 555.18
Qutback T Target Project 6,116 Restaurant S 544.32
Chick-fil-A T Target Project 3,972 Restaurant S 353.51
Staples T Target Project 15,000 Retail S 1,335.00
Total Square Footage 308,284 Total Assessment S 27,437.28
Spanish Springs Buildings 435,557 Total Assessment $ 38,764.57
$ 66,201.85
Total three projects Road: 1,155,137 $ 102,807.20
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ROAD MAINTENANCE
WORKING CAPITAL AND RESERVE BALANCES

2021-22 2022-23 2022-23
WORKING CAPITAL Amended Proposed Final
Budget Budget Budget
Beginning Balance 598,931 582,443 582,443
Deposits 112,708 102,808 102,808
Expenditures 29,196 8,077 89,869
Transfer to General R&R 100,000 100,000 100,000
Ending Balance 582,443 577,174 495,382
RESERVES
2021-22 2022-23 2022-23
Amended Proposed Final
GeneralR& R Budget Budget Budget
Beginning Balance 326,450 426,450 426,450
Deposits 100,000 100,000 100,000
Expenditures 0 0 0
Ending Balance 426,450 526,450 526,450

FY21-22 Operating Budget| $29,196
3 Months 57,299
4 Months| 89,732
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ROLLING ACRES

Assessment Allocation Worksheet
For Year Ending September 30, 2023

Description Bldg Sq Ft % Sq FT Annual Assessment
1) Target Bldg 119,703 38.83% s 41,806.59
2} Salon Jaylee 3,400 1.10% $ 1,187.46
3) Vacant 2,800 0.91% S 977.91
4) Ross 30,001 9.,73% 5 10,477.93
5) Beall's Outlet 25,098 8.14% ) 8,765.89
&) Tl Max 31,574 10,24% $ 11,027.30
7) Pier 1 9,548 3.10% $ 3,334.66
8) Petco 15,329 4.97% ) 5,353.69
9) Michael's 20,304 6.59% s 7,091.23
10) Retail Al 9,600 3.11% § 3,352.83
11} Retail A2 9,600 3.11% 5 3,352.83
12) Carrabba's 6,238 2.02% S 2,178.64
13) Outback 6,116 1.58% ) 2,136.03
14} Chick-fil-A 3,972 1.29% S 1,387.23
15} Staples 15,000 4.87% 5 5,238.79

Totals 308,284 100% ] 107,669.01
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ROLLING ACRES

WORKING CAPITAL AND RESERVE BALANCES

2021-22 2022-23 2022-23
Amended Proposed Final
WORKING CAPITAL Budget Budget Budget
Beginning Balance 277,551 290,131 290,131
Deposits 111,769 107,669 107,669
Expenditures 99,189 92,066 92,122
Ending Balance 290,131 305,734 305,678
RESERVES
2021-22 2022-23 2022-23
Amended Proposed Final
General R & R Budget Budget Budget
Beginning Balance 80,000 80,000 80,000
Deposits 0 0 0
Expenditures 0 0 0
Ending Balance 80,000 80,000 80,000
FY21-22 Operating Budget $99,189
3 Months 524,797
4 Months 533,063
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V0SS

Combined Assessment Allocation Worksheet
For Year Ending September 30, 2023

Common Area Road FY 22-23 Total
Maintenance Maintenance Assassment
Description Ownership Bldg Sq Ft % Sq FT Annual Assessment| Assessment
$3.879167 $0.089000 $3.968167
1) Citrus Exchange VocC 43,013 11.12%| & 166,854.61 | § 3,828.16 | 8 170,682.77
2} El Mercado voC 15,360 3.97%| S 58,584.01 | 8 1,367.04 | § 60,951.05
3) Shoppes of Spanish Springs VOC 13,806 3.57%| $ 53,555.78 | 5 1,228.73 | § 54,784.51
4) Spanish Springs Station VvOC 1,626 0.42%| & 6,307.53 | § 144,71 | 8 6,452.24
5} H G Seymour VOC 18,035 4.66%)| $ 69,960.78 | § 1,605.12 | & 71,565.90
&) El Rialto VOC - Theatre 28,125 7.27%| 5 109,101.57 [ 2,503,13 | § 111,604.70
7) Lz Salle - Seely Bldg VOC 9,295 2.40%)| § 36,056.86 | $ 827.26 | S 36,884.12
8) Van Patten Bldg VOC 57,649 17.49%| & 262,421.77 | 5 6,020.76 | § 268,442,53
9) Sharon L. Morse Performing Arts
Center VOC 48,957 12.66%] & 189,912.38 | § 4,357,417 | & 194,269.55
Subtotal - Villages Operating Co. 245,866 63.56% § 953,755.29 §  21,882.08 § 975,637.37
10) La Reina Bldg VoL 79,458 20.55%]| $ 308,230.85 | § 7,071.76 | § 315,302.61
11) La Reina Chiller Bldg VOC 1,275 £.33%| S 4,845.94 | 5 - [ 4,945,94
Total - Villages Family Co. 80,733 20.88% 5 313,176.79 & 7,071.76 3 320,248.55
12) Towne Place Suites Marriott JHM 17,296 447%| & 67,094,007 | § 6,157.20 | $ 73,251.27
69,182

13) PB Smythe Bldg VoC 40,621 10.51%[ $ 157,575.64 | & 3,615.27 | § 161,190,91
14} Citrus Parking Building VLS 1,735 0.45%]| 5 6,730.35 | § - $ 6,730.35
15) Citizen's First Bank Drive-Thru CFB 430 0.11%| S 1,668.04 | § 3827 | § 1,706.31

TOTALS CAM 386,681 100% $  1,500,000.18 $  38,76458 $  1,538,764.76

ROAD 435,557

32



VOSS - WORKING CAPITAL AND RESERVES BALANCES

2021-22 2022-23
Amended Proposed  2022-23 Final
WORKING CAPITAL Budget Budget Budget
Beginning Balance 1,573,836 798,012 798,012
Deposits 1,356,378 1,558,820 1,558,820
Expenditures 1,333,323 1,860,894 1,816,375
Plant Replacements Non-Recurring 105,000 75,000 75,000
Capltal Expenditures 693,879 0 0
Ending Balance 798,012 420,938 465,457
RESERVES
2021-22 2022-23
General R& R Amended Proposed  2022-23 Final
Budget Budget Budget
Beginning Balance 206,627 206,627 206,627
Deposits 0 0 0
Expenditures o 0 0
Ending Balance 206,627 206,627 206,627
[TOTAL COMBINED - . - 1,004,639] . ' 627,565| 672,084

FY21-22 Qperating Budget $1,438,323
3 Months 5359,581
4 Months $479,441
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COMMUNITY STANDARDS
WORKING CAPITAL AND RESERVE BALANCES

WORKING CAPITAL 202%1-22 2022-23 20?2-23
Amended Proposed Final
Beginning Balance 390,680 290,680 290,680
Depaosits 955,458 1,149,036] 1,149,036
Expenditures 1,055458] 1,149,036| 1,182,987
Ending Balance 290,680 290,680 256,729
RESERVES
DEED VIOLATION RESERVES 2021-22 - 2022-23  2022-23
Amended Proposed Final
Beginning Balance 91,115 91,115 91,115
Deposits 95,000 95,000 95,000
Expenditures 95,000 95,000 95,000
Ending Balance 91,115 91,115 91,115

FY21-22 Operating Budget | $1,055,458
3-Months|  $263,865
4-Months| $351,819
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THE ENRICHMENT ACADEMY

WORKING CAPITAL AND RESERVE BALANCES

2021-22 2022-23 2022.23
WORKING CAPITAL Amended Proposed Final
Budget Budget Budget
Beginning Balance 135,562 156,184 156,184
Deposits 534,708 669,987 669,987
Expenditures 514,086 626,409 626,409
Ending Balance 156,184 199,762 199,762

FY21-22 Operating Budget $514,086
3 Months $128,522
4 Months $171,362
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